
 

64 
 

 
      

BEFORE THE 

CALIFORNIA BUREAU OF STATE AUDITS (BSA) 

 

 

 

In the matter of  

 

Citizens Redistricting Commission (CRC) 

Applicant Review Panel (ARP) Public Meeting 

 

 

 

 

555 Capitol Mall, Suite 300 

Sacramento, CA  95814 

 

 

TUESDAY, August 10, 2010 

12:59 P.M. 

 

PM SESSION 

 

 

 

 

Reported by:  

Peter Petty 



 

65 
 

 
 

APPEARANCES 

 

 

Members Present  

 

Nasir Ahmadi, Chair 

 

Mary Camacho, Vice Chair 

 

Kerri Spano 

 

         

Staff Present  

 

Stephanie Ramirez-Ridgeway, Panel Counsel 

 

Diane Hamel, Executive Secretary 

 

 

Candidates  

 

Vincent P. Barabba 



 

66 
 

 

INDEX 

ITEM 5.   Applicant Interviews 

 MR. JAMES VIDAL  

By Ms. Ramirez-Ridgeway ........................... ...........67 

By Chair Ahmadi ................................... ...........80 

By Vice Chair Camacho ............................. ...........90 

By Ms. Spano ...................................... ...........101   

MR. GREGORY BEYRER 

By Ms. Ramirez-Ridgeway ........................... ..........123 

By Chair Ahmadi ................................... ..........131 

By Vice Chair Camacho ............................. ..........142 

By Ms. Spano ...................................... ..........155 

 

 

 

 

 

                           
 
 
                  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

67 
 

 

    1     MS. RAMIREZ-RIDGEWAY:  It is 12:59.   
 
         2           I wanted to let the panel know  that we have an  
 
         3  applicant for tomorrow at 1:00, Maria B lanco, who is ill  
 
         4  and does not believe she will be able t o attend tomorrow's  
 
         5  1:00 interview.  We will make every eff ort to reschedule  
 
         6  her for sometime in September.  She's n ot really able to  
 
         7  speak, because she's got such a bad vir us.   
 
         8           CHAIR AHMADI:  Sorry to hear t hat.   
 
         9           MS. RAMIREZ-RIDGEWAY:  We do, however, have an  
 
        10  applicant here today, James Vidal.   
 
        11           And, Mr. Vidal, are you ready to begin?   
 
        12           MR. VIDAL:  Yes, I am.   
 
        13           MS. RAMIREZ-RIDGEWAY:  Secreta ry, please start  
 
        14  the clock.   
 
        15           What specific skills do you be lieve a good  
 
        16  Commissioner should possess?  Of those skills, which do  
 
        17  you possess?  Which do you not possess and how will you  
 
        18  compensate for it?  Is there anything i n your life that  
 
        19  would inhibit or impair your ability to  perform all of the  
 
        20  duties of a Commissioner?   
 
        21           MR. VIDAL:  Okay.  First of al l, I believe any  
 
        22  member must have the ability to listen,  put aside  
 
        23  personal biases and not be judgmental.  Have the ability  
 
        24  to assume responsibility, complete assi gned tasks, and  
 
        25  prioritize them in order of importance.   Know when to ask  
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    1  for clarification, assistance, as needed.   
 
         2           Have the ability to interpret and follow  
 
         3  directives, rules, federal and state la ws, government, and  
 
         4  regulations.   
 
         5           Must be adaptable, know when t o change course  
 
         6  during this process.   
 
         7           They must have the ability to persevere, work  
 
         8  with others as a team through difficult  circumstances.  It  
 
         9  sounds like initially a lack of informa tion needed in the  
 
        10  decision-making process.   
 
        11           I believe they must have the a bility to be  
 
        12  creative, make suggestions, accept crit icism, and the  
 
        13  ability to defend your position and be able to accept  
 
        14  other member's positions.  Must have pa tience with 
 
        15  himself and others.   
 
        16           I believe it's also important they have a sense  
 
        17  of humor, smile once in a while, be fri endly,  
 
        18  professional. 
 
        19           Commissioners are representati ve of the people of  
 
        20  the state of California.  They must hav e some trace of  
 
        21  honesty, integrity, dependability, and good judgment.   
 
        22           The second part of that I beli eve based on my  
 
        23  background and work history, personal e xperiences, I  
 
        24  believe I possess most of these skills.   For example, at  
 
        25  the age of 18, I joined the Navy to get  away from my  
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         1  parents who were always telling me what  to do.  But that  
 
         2  did not work as planned.  In boot camp,  I learned  
 
         3  discipline, how to follow orders.  I at tended electronic  
 
         4  technician school when I was stationed for three years on  
 
         5  a destroyer in San Diego and could not wait to get home on  
 
         6  weekends.   
 
         7           After I was discharged, I was first hired as a  
 
         8  correctional officer at the California Institution for  
 
         9  Mendocino.  On my third day of orientat ion, I was directed  
 
        10  to the (inaudible) central.  And there I was given two  
 
        11  keys to do a housing unit where I relie ved the first  
 
        12  officer, graveyard officer, who had not  been relieved as  
 
        13  of yet.  This was close to 9:00.  And t here I had to  
 
        14  supervise 180 inmates, feeding schedule s, run the sick  
 
        15  call, account for interviews, and maint ain security and  
 
        16  safety of the institution and the inmat es and that housing  
 
        17  unit.  So it was quite a shock to me.   
 
        18           Later on in my career, I was a ssigned as a  
 
        19  background investigator and later as a special agent for  
 
        20  the Office of Internal Affairs.  I assu med new duties and  
 
        21  training.  I had to learned investigati ve techniques, how  
 
        22  to manage my time effectively.  I learn ed how to interact  
 
        23  with the public, other law enforcement agencies, present  
 
        24  administrators, and maintain a professi onal attitude at  
 
        25  all times.  I was expected to produce a  minimum completed  
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         1  number of investigations per month.  An d we had to follow  
 
         2  prescribed Penal Code sections, State P ersonnel Board  
 
         3  rules, and other regulations.   
 
         4           So I think this shows that I c an be adaptable.  I  
 
         5  can assume responsibility, adjust to ne w work environments  
 
         6  and conditions, and meet deadlines in e ach of these  
 
         7  examples.   
 
         8           And the second part -- the thi rd part -- I'm  
 
         9  sorry.  I need to be more patient with others as well as  
 
        10  with myself.  I've always completed inv estigations or  
 
        11  assignments and I go that extra mile.  I do the extra work  
 
        12  where I felt it was needed.  As a resul t, I expected the  
 
        13  same of co-workers and those I supervis ed.  And I had to  
 
        14  be more tolerant of other co-workers an d their work habits  
 
        15  and expectations.  Sometimes I tend to think, well, this  
 
        16  is not how I would do it or I would do it this way.  But  
 
        17  each individual has their own way of co nducting their  
 
        18  business I guess.   
 
        19           The last part:  Is there anyth ing in my life that  
 
        20  would prohibit me or impair me?  Not at  present.  I'm  
 
        21  retired.  I'm able to travel.  I have d one that in my  
 
        22  career.  Willing to work with others.  I have done that.   
 
        23  I just recently passed my physical at t he Loma Linda  
 
        24  Veterans' Administration Hospital.  So I'm physically  
 
        25  pretty good.  I could lose a little bit of weig ht.                                  
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         1           I have no pending legal action s, civil or  
 
         2  criminal, no outstanding warrants.  I h ave a valid  
 
         3  California driver's license.  The reaso n I bring this up,  
 
         4  because I think it's important that a m ember of this  
 
         5  Commission not be an embarrassment to t his process or to  
 
         6  those that voted for and support this p roposition.  I'd  
 
         7  hate to have a member make the headline s in a negative  
 
         8  way.  And I think that would look bad o n the Commission  
 
         9  and the process.  So I think that's ver y important.   
 
        10           I don't know if you've done ex cessive  
 
        11  backgrounds, but I would hope they woul d be fingerprinted,  
 
        12  LifeScanned or something.  I would thin k maybe something  
 
        13  like that could be done.   
 
        14           I think that's all.   
 
        15           MS. RAMIREZ-RIDGEWAY:  Describ e a circumstance  
 
        16  from your personal experience where you  had to work with  
 
        17  others to resolve a conflict or differe nce of opinion.   
 
        18  Please describe the issue and explain y our role in  
 
        19  addressing and resolving the conflict.  If you are  
 
        20  selected to serve on the Citizen's Redi stricting  
 
        21  Commission, tell us how you would resol ve conflicts that  
 
        22  may arise among the Commissioners.   
 
        23           MR. VIDAL:  Okay.  From 1984 u ntil 1989, I was a  
 
        24  background investigator.  I conducted, oh, gosh, 4', 500  
 
        25  investigations during that time period.   From 1989 to  
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         1  1997, I became a senior background inve stigator and I  
 
         2  supervised between 15 and 18 correction al sergeants,  
 
         3  background investigators and had a cler ical support staff  
 
         4  of about nine or ten that worked along with us.  We  
 
         5  conducted background investigations on peace officer  
 
         6  applicants, correctional officers, paro le agents,  
 
         7  correctional administrators, and other special  
 
         8  investigations as assigned.   
 
         9           We had to follow State Persona l Board rules,  
 
        10  government codes, Penal Code sections, and of course our  
 
        11  operations manual.  So we had a strict line where we had  
 
        12  to follow.   
 
        13           As a supervisor, I was respons ible for the final  
 
        14  determinations, clearances for hire, or  withholds from the  
 
        15  eligibility list.   
 
        16           I reviewed all completed inves tigations and I had  
 
        17  to sign off on that completed investiga tion.  And I felt  
 
        18  that during my review of a file, I woul d look at it as  
 
        19  something that I produced, that I did.  And I expected --  
 
        20  here I go.  I expected the same results  based on the  
 
        21  information gathered that I felt that w ere clear for that  
 
        22  individual.   
 
        23           Nearly one-third of our case l oads were  
 
        24  withholds.  That means they were withhe ld from the  
 
        25  eligibility list.  The other third were  clearance                                     
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         1  hire.  And the third were wobblers.  Th ey could go one way  
 
         2  or the other.  I usually would discuss these wobblers with  
 
         3  the investigator who had to mitigate th e questions I had,  
 
         4  areas of concern I had.  And he or she had to convince me  
 
         5  that that person should be cleared or w ithheld.   
 
         6           And then we discuss all aspect s of the case and I  
 
         7  resolve my concerns, because my signatu re was on that  
 
         8  product, too, for withholding or cleari ng the applicant.   
 
         9           For training purposes, we had weekly meetings and  
 
        10  we would bring up these cases for discu ssion amongst the  
 
        11  other investigators.  And some of these  had been around  
 
        12  for quite a while.  Some of the investi gators had been  
 
        13  quite a while.  So they had some expert ise, some  
 
        14  experience in dealing with these files,  these areas of  
 
        15  concern.  And we discussed them openly.   We put that  
 
        16  investigator on the hot seat:  Defend y our action.  Why  
 
        17  are you recommending this way or that w ay?  And that  
 
        18  person had to back up his reasonings an d show why he was  
 
        19  doing the final recommendation that he had.   
 
        20           And if the investigator contin ued to feel that  
 
        21  this person should be withheld for clea rance or cleared, I  
 
        22  would say, well, you know what?  You ne ed to bring me  
 
        23  additional information.  You need to de velop additional  
 
        24  information that would sustain your pos ition or develop it  
 
        25  or bring me this, this, this, this.  An d that's how w 
                                                                      



 

74 
 

 

 
 
         1  resolve the conflict.   
 
         2           Now resolving conflicts that m ay arise among the  
 
         3  Commissioners, I think all should be on  board as to the  
 
         4  duties and directives of the Commission , the law, the  
 
         5  propositions.  It's the Voters Right Ac t.  We should all be  
 
         6  well aware, well informed and have an u nderstanding of our  
 
         7  specific duties.  Then we can discuss t he issue or the  
 
         8  conflict within the Commission or with the individual  
 
         9  members.   
 
        10           Is it a legitimate concern?   
 
        11           What final resolution is accep table to the entire  
 
        12  Commission and to the person or persons  that have the  
 
        13  conflict?   
 
        14           How will it impact the Commiss ion's work and  
 
        15  final recommendation?   
 
        16           Is it a personal bias or preco nceived notion or  
 
        17  position?   
 
        18           Is it a personality conflict?   
 
        19           I'm sure that may happen in gr oups like that.   
 
        20  The conflict must be mediated to satisf y all members  
 
        21  quickly so as not to interfere or impai r the Commission's  
 
        22  work and responsibility.  And by vote, majority rule if  
 
        23  necessary.   
 
        24           MS. RAMIREZ-RIDGEWAY:  How wil l the Commission's  
 
        25  work impact the state?  Which of these impacts will
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         1  improve the state the most?  Is there a ny potential for  
 
         2  the Commission's work to harm the state ?  And if so, in  
 
         3  what ways?   
 
         4           MR. VIDAL:  I believe the Comm ission may change  
 
         5  some or all districts or maybe none at all, depending on  
 
         6  the Census results, the data received r especting  
 
         7  population shift, growth, movements, ge ographical  
 
         8  concerns.  This could impact change in the communities of  
 
         9  interest.  Could create more easily ide ntifiable  
 
        10  districts.  It may lead to new represen tatives being  
 
        11  elected.   
 
        12           May encourage new voter partic ipation.  Give them  
 
        13  a sense of identity as a member of the community that they  
 
        14  have a voice, that they know this perso n that they're  
 
        15  voting for and not someone that's separ ated from them that  
 
        16  they really had no contact with.   
 
        17           And it may affect -- it probab ly will affect  
 
        18  special interest groups, lobbyists, as well as political  
 
        19  parties, political action committees, P AC.  It's going to  
 
        20  change the relationship within the dist rict, the  
 
        21  population, the voters they represent.  I think you'll  
 
        22  probably see a change or an adjustment that will happen.   
 
        23           Which of these impacts will im prove the state the  
 
        24  most?  I believe that it would encourag e more  
 
        25  participation in the people in the dist rict.  I think it  
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         1  would of course create a larger voting block.  Maybe those  
 
         2  that weren't well represented and who h ave a concern for  
 
         3  their special concern and interest and these they can  
 
         4  direct to their representative, whereas  maybe in the past  
 
         5  they hadn't that opportunity or weren't  considered by the  
 
         6  representative.   
 
         7           It would create a more knowled geable voting  
 
         8  public of the political process.  More activism in their  
 
         9  common interest, in their goals in the sense of how to  
 
        10  achieve their desired results.   
 
        11           And I think it might encourage  more participation  
 
        12  by younger eligible voters.  I see my d aughter's 19 and a  
 
        13  lot of her friends, a lot of them I kno w didn't vote.   
 
        14  They have no interest or some haven't e ven registered to  
 
        15  vote, you know.  And that's a shame.  A nd I think the  
 
        16  numbers of voting public is very, very small, you know, on  
 
        17  all our state and local and federal ele ctions.   
 
        18           Also, it would lead to more ef fective  
 
        19  representation and legislation as the e lected politician  
 
        20  would be more responsive to the distric t if he or she  
 
        21  wanted to be re-elected.   
 
        22           Is there any potential for har m?  I don't know if  
 
        23  that's a known.  That's an unknown to t his point I think.   
 
        24           Some districts might not be ch anged at all.  Some  
 
        25  very little.  A change in district boun daries may lead to  
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         1  initial confusion at first between mayb e some other  
 
         2  politician -- well, some other district s that may have a  
 
         3  concern or an interest in that district .  It could confuse  
 
         4  the politicians in office or running fo r office.  It would  
 
         5  change their priorities, I believe.   
 
         6           That's all.   
 
         7           MS. RAMIREZ-RIDGEWAY:  We've g ot about five  
 
         8  minutes left.   
 
         9           Describe a situation where you 've had to work as  
 
        10  part of a group to achieve a common goa l.  Tell us about  
 
        11  the goal.  Describe your role within th e group, and tell  
 
        12  us how the group worked or did not work  collaboratively to  
 
        13  achieve this goal.   
 
        14           If you are selected to serve o n the Citizen's  
 
        15  Redistricting Commission, tell us what you would do to  
 
        16  foster collaboration among the Commissi oners and ensure  
 
        17  the Commission meets its legal deadline s.   
 
        18           MS. HAMEL:  Five minutes.   
 
        19           MR. VIDAL:  In 1997, like I sa id earlier, the  
 
        20  Department of Economics created a new O ffice of Internal  
 
        21  Affairs.  Prior to that, the wardens di d their own  
 
        22  investigations in-house.  This led to f avoritism,  
 
        23  complaints of those that received punit ive action against  
 
        24  them, whereas maybe a co-worker was nev er investigated.   
 
        25           We as a group traveled to each institu tion, each                                                        
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         1  prison, and met with the wardens and th eir staffs,  
 
         2  explained the process, that we were the re to help them  
 
         3  conduct these investigations where they  could free up  
 
         4  manpower and the personnel to concentra te on their duties,  
 
         5  safety and security of inmates and offi cers.  And we met  
 
         6  with records people, personnel as to ho w to review files,  
 
         7  serving witness subpoenas.   
 
         8           In other words, I think -- wel l, ultimately, we  
 
         9  established a good working relationship  with all the  
 
        10  prisons.  And when I left, I think we h ad maybe 12, 15  
 
        11  special agents.  Now since they merged with the Youth  
 
        12  Authority, there's about 30-plus specia l agents that  
 
        13  service those nine institutions now.  S o they've really  
 
        14  grown.   
 
        15           Fostering cooperation, I hope the panel -- the  
 
        16  Commission members would meet informall y if at all  
 
        17  possible and just have a clear discussi on about our  
 
        18  backgrounds, strengths, weaknesses, and  what we each  
 
        19  individually can achieve.  Some normall y would assume a  
 
        20  more leadership position, and others wo uld probably be  
 
        21  happy to take a lesser supportive role.    
 
        22           But we need to get all our -- discuss informally  
 
        23  what we intend -- get to know each othe r and discuss what  
 
        24  we intend to do.   
 
        25           MS. RAMIREZ-RIDGEWAY:  A consi derable amount of  
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         1  the Commission's work will involve meet ing with people  
 
         2  from all over California who come from very different  
 
         3  backgrounds and very different perspect ives.  If you were  
 
         4  selected to serve on the Commission, te ll us about the  
 
         5  specific skills you possess that will m ake you effective  
 
         6  in interacting with the public.   
 
         7           MR. VIDAL:  I also was a corre ctional sergeant.   
 
         8  I was a correctional sergeant assigned to a transportation  
 
         9  unit.  At that time, there were only ni ne prisons.  But we  
 
        10  transported inmates on bus between all the institutions.   
 
        11  I also conducted over 100 -- approximat ely 100  
 
        12  extraditions in state, out of state, fl ying to pick up a  
 
        13  parolee or escapee on an air carrier an d bring them back  
 
        14  to California.   
 
        15           So I had a wide range of varie ty of people that I  
 
        16  had to interact with.  So I think I'm c apable of doing  
 
        17  that now.  It's just something that you  learn and you keep  
 
        18  and you never forget.   
 
        19           I think my background and hist ory has exposed me  
 
        20  to a great variety of people, one not n ormally that -- a  
 
        21  variety of people that normally most pe ople are not have  
 
        22  not experienced in their daily lives.  I've had to adapt  
 
        23  to different and difficult situations a nd circumstances to  
 
        24  complete my assignments.  I believe my 34 years of State  
 
        25  employment makes me an excellent candid ate for this  
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         1  Commission.   
 
         2           MS. RAMIREZ-RIDGEWAY:  Thank y ou.   
 
         3           CHAIR AHMADI, would you like t o begin your 20  
 
         4  minutes?   
 
         5           CHAIR AHMADI:  Yes, thank you.    
 
         6           Good afternoon, Mr. Vidal.   
 
         7           Let me start off with a questi on about your  
 
         8  motives or if I can ask you why did you  vote for Prop. 11?   
 
         9  What are some of the concerns that you have?   
 
        10           MR. VIDAL:  That was 2008, I b elieve?   
 
        11           CHAIR AHMADI:  Yes.   
 
        12           MR. VIDAL:  2008.  In my appli cation, I noted  
 
        13  that I read about it and I heard about it -- well, I got  
 
        14  the voters pamphlet and I read about it .  And it seemed  
 
        15  like a good proposition to me, because looking at my  
 
        16  district -- I had at the time I lived i n Chino, and we had  
 
        17  a district that went from -- if you're familiar with  
 
        18  southern California -- from Norwalk and  narrowed down to  
 
        19  maybe two or three, four, five miles.  Then it expanded  
 
        20  out to a different area population.  An d it was always  
 
        21  curious to me what do I have in common with this  
 
        22  representative from Norwalk when I'm he re in Chino?  To  
 
        23  me, it was just entirely different conc erns and interests.   
 
        24           And then I read about this in the paper again the  
 
        25  beginning part of this year that you we re accept 
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         1  applications.  So I said I'll give it a  try.  Why not?   
 
         2  Luckily, I've gotten this far.  And I'v e enjoyed it so  
 
         3  far.   
 
         4           But I'm interested to improvin g the process of  
 
         5  legislation, the representative and the  Legislatures.  I  
 
         6  think they sometimes forget a lot about  the small people,  
 
         7  those in rural areas.  They have a vote , too.  They need  
 
         8  to be represented and their concerns an d interests should  
 
         9  be looked after or taken into considera tion in any  
 
        10  legislation.   
 
        11           CHAIR AHMADI:  What do you mea n by "small people"?   
 
        12           MR. VIDAL:  Well, I mean in ru ral areas.  I mean,  
 
        13  the labor.  The ones that work in the f ield.  That's what  
 
        14  I mean, I'm sorry.   
 
        15           CHAIR AHMADI:  That's okay.   
 
        16           MR. VIDAL:  All they do is wor k.  That's all they  
 
        17  know.  And they don't have -- maybe the y feel  
 
        18  disenfranchised that their voice doesn' t really matter  
 
        19  because no one has really come to them and asked.  Maybe  
 
        20  that it was a problem.  And I think the y're taxpayers,  
 
        21  too.   
 
        22           CHAIR AHMADI:  Okay.  Thank yo u.   
 
        23           Let me take you back to your r esponse to question  
 
        24  number one.  If I heard you correctly, you mentioned  
 
        25  something about the lack of information  as the Commission  
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         1  starts its work, if I heard you correct ly.   
 
         2           At the beginning when the Comm ission starts its  
 
         3  work, how do you envision the first few  days in the life  
 
         4  of the Commissioners in terms of their responsibility,  
 
         5  their focus and what they need to do?   
 
         6           MR. VIDAL:  First of all, I th ink, like I said  
 
         7  earlier, there has to be probably a spo kesperson or  
 
         8  Chairman elected.  And then I would lik e to see some  
 
         9  responsibility spread out amongst the C ommission members,  
 
        10  sub-groups, responsibility for media, a dvertising, others  
 
        11  for logistics, travel, that type of thi ng.  So each one  
 
        12  would may be require two or three membe rs to follow up on  
 
        13  that.   
 
        14           And then the data, from what I  understand, will  
 
        15  not be available until April from the C ensus Bureau.  So I  
 
        16  think they need to start mapping out ar eas where they're  
 
        17  going to be holding these meetings thro ughout the state.   
 
        18           And training, that's going to be a big part of  
 
        19  it.  And getting all on board as to wha t the  
 
        20  responsibilities are and what legally w e have to do, what  
 
        21  the Commission has to follow.  That's a  big part of it  
 
        22  too.   
 
        23           CHAIR AHMADI:  Thank you, sir.    
 
        24           Going back to another part of your response, I  
 
        25  believe this was a response to question  number four.  You                                



 

83 
 

 

 
 
         1  indicated that you hope that the Commis sion will meet  
 
         2  informally.  As you know, there are cer tain laws that  
 
         3  prohibit that.  But nonetheless, can yo u share with me  
 
         4  some details about what do you mean by that?   
 
         5           MR. VIDAL:  Well, if at all po ssible, I think the  
 
         6  Commission needs to get to know each ot her.  In other  
 
         7  words, not to set any guidelines or age nda, that type of  
 
         8  thing, but just to meet informally, get  to know each other  
 
         9  and the strengths and weaknesses of eac h one on a personal  
 
        10  level.   
 
        11           I think you can't just go stra ight into a meeting  
 
        12  and not know anybody and have open meet ings.  Somewhere  
 
        13  you have to get to know each other; for  dinner, some type  
 
        14  of a social gathering where it's just t hose Commissioners  
 
        15  to discuss amongst them who they are, w hat I am.  What do  
 
        16  you do?  What can you bring to this?  I n other words,  
 
        17  that's what I meant.   
 
        18           CHAIR AHMADI:  Thank you, sir.    
 
        19           So from your application and f rom your  
 
        20  descriptions today in responses to thos e questions, you've  
 
        21  had a long career with the Department o f Corrections.  And  
 
        22  you worked in different areas.   
 
        23           MR. VIDAL:  Yes 
 
        24           CHAIR AHMADI:  I believe you s tarted with ground  
 
        25  level positions.   
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         1           MR. VIDAL:  Correctional.   
 
         2           CHAIR AHMADI:  I'm interested to know what are some  
 
         3  of the thoughts that you have on the pr ison population of  
 
         4  the state and how valuable those though ts might be to you,  
 
         5  should you be selected as a Commissione r?   
 
         6           MR. VIDAL:  The population of the state?   
 
         7           CHAIR AHMADI:  The prison popu lation.   
 
         8           MR. VIDAL:  The prison populat ion?   
 
         9           MS. RAMIREZ-RIDGEWAY:  Prison.    
 
        10           MR. VIDAL:  Oh, prisons.  Oh, well, first of all,  
 
        11  they're convicted felons.  They can't v ote.   
 
        12           But I understand there is some  talk of passing --  
 
        13  I think it's a federal law where they a re given the right  
 
        14  to vote.  Absentee ballot, of course.   
 
        15           But right now I know they're p robably counted on  
 
        16  the Census.  And I don't know if that's  -- well, they have  
 
        17  to count them if they're in a certain a rea.  They can't  
 
        18  vote, but yet there's some prisons that  have five, 6,000  
 
        19  inmates.  And that's a considerable amo unt, especially in  
 
        20  some of these prisons that are out in i solated areas, like  
 
        21  in Blythe.  You have two prisons out th ere in the middle  
 
        22  of the desert.  So two or three percent , five percent of  
 
        23  the population.  So that has to be take n into  
 
        24  consideration.   
 
        25           CHAIR AHMADI:  In what ways?   
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         1           MR. VIDAL:  Well, needs, water , the power supply.   
 
         2  Who's paying for the power for those pr isons.  Their  
 
         3  needs, their food, representation.  I d on't -- I've never  
 
         4  seen an assemblyman come to the prison to visit and talk  
 
         5  to inmates.  So you never see them.  Yo u know, they're  
 
         6  always in Sacramento.   
 
         7           But that's a difficult questio n.  What do you do  
 
         8  with them?  They're counted and made pa rt of the area, but  
 
         9  they're isolated.  And what do you do w ith that group?  I  
 
        10  don't know at this point.  If they get to vote, that's a  
 
        11  different matter because then you'll se e politicians in  
 
        12  the prisons passing out literature.  Bu t at this point, I  
 
        13  don't know.   
 
        14           CHAIR AHMADI:  Okay.  Thank yo u, sir.   
 
        15           It appears that you have lived  most of your life  
 
        16  in southern California.   
 
        17           MR. VIDAL:  Yes.   
 
        18           CHAIR AHMADI:  What are some o f the issues you  
 
        19  think are important to the southern Cal ifornians that  
 
        20  would not be so important in the northe rn part of the  
 
        21  state and vice versa?   
 
        22           MR. VIDAL:  Well, the state is  so large.  We have  
 
        23  people living alongside the beach that are trying to block  
 
        24  beach access to people.  You have north ern California, you  
 
        25  have logging concerns, loss of jobs.  I n the central part  
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         1  of the California in the southern part of the state,  
 
         2  there's issue about water, growing food , jobs.  So there  
 
         3  is a variety of different issues and co ncerns and  
 
         4  interests that specific group has.   
 
         5           If you're familiar with the ci ty of Bell, you  
 
         6  probably heard about their concerns abo ut their  
 
         7  administration, their city administrati on.  And you know,  
 
         8  now you see activism amongst that group .   
 
         9           Where were the checks and bala nces?  Just now  
 
        10  they're being posted by the State Contr oller on a website.   
 
        11  Prior to that, who knows how many other  cities have  
 
        12  undergone the same problem.   
 
        13           But this has to be taken into consideration by  
 
        14  the Commission when you divide these di stricts up, because  
 
        15  their concerns are just as valid as the  people in the  
 
        16  south as it is in the north.  And it ca n be difficult, but  
 
        17  it has to be done to draw up these dist ricts.  And it may  
 
        18  not be acceptable to some, but I think we need to balance  
 
        19  out the population and people with spec ial interests.  And  
 
        20  to answer their concerns and to get the  appropriate and  
 
        21  needed representation that would speak up for those  
 
        22  concerns.   
 
        23           CHAIR AHMADI:  Thank you.   
 
        24           So let me just follow up on th at part of your  
 
        25  response.  Let's say that you're travel ing to the north  
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         1  part of the state and meeting with a gr oup of people who  
 
         2  are not happy about some of the issues.   They're not  
 
         3  welcoming.  How would you handle that?  How would you go  
 
         4  about handling that situation?   
 
         5           MR. VIDAL:  Well, if I'm made a member of this  
 
         6  Commission -- we'll probably run into t hat problem  
 
         7  throughout the state.   
 
         8           The community -- that communit y say, for  
 
         9  instance, like northern California, fir st of all, when you  
 
        10  set up the meeting, hopefully we would have the means to  
 
        11  notify these people that we are going t o be at a certain  
 
        12  time and place and to bring all their c oncerns.   
 
        13           But I think first of all, we h ave to let it be  
 
        14  known this is what the proposition says  we must do.  This  
 
        15  is what we will do.  But we will listen .  We will listen  
 
        16  to your concerns and take that into con sideration.  You  
 
        17  have to be open and accept all the conc erns about what  
 
        18  they have about their own -- because it 's going to effect  
 
        19  their lives and their livelihoods.  So we just have to  
 
        20  listen and take that into consideration .   
 
        21           Whether or not we can accommod ate them, that's  
 
        22  another matter.   
 
        23           But each one, each group proba bly is going to  
 
        24  be -- different groups are going to be vying for that  
 
        25  interest, that acknowledgement that, ye s, you have a  
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         1  concern, but, you know, so do these oth er people.  And  
 
         2  that's going to be the difficult part, to satisfy and  
 
         3  accommodate both groups of people withi n a certain  
 
         4  district.   
 
         5           CHAIR AHMADI:  Not only to acc ommodate that, but  
 
         6  maybe perhaps in terms of the time line  and the deadlines  
 
         7  that are set in the law for the Commiss ion's work.  So  
 
         8  given that we have a very short period of time, do you  
 
         9  have any -- in your mind, do you have a ny ideas about how  
 
        10  to manage that part of the responsibili ty?   
 
        11           MR. VIDAL:  Well, first of all , of course,  
 
        12  logistically you set up your meeting da ys and times.  But  
 
        13  I think we can utilize those existing e ntities that  
 
        14  already exist, the League of California  Women's voters,  
 
        15  Chamber of Commerces, some organization s within that  
 
        16  community, contact them and let them kn ow this is what  
 
        17  you're going to do.  We're going to mee t.  Let your people  
 
        18  know we're going to meet at this time, this place.  So  
 
        19  bring your concerns and show up.  And d iscuss with us --  
 
        20  tell us what you want, what you need.   
 
        21           But I think we need to set tho se up probably very  
 
        22  quickly throughout the state and someho w where you can  
 
        23  encompass a greater amount of people in  a specific area.   
 
        24  Some people might have to drive a littl e further than  
 
        25  others, but hey, this is their opportun ity initially.  I  
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         1  don't know if we would have time to do a second hearing,  
 
         2  have a second meeting.  But it's within  I would say within  
 
         3  the first couple two or three months yo u should be on the  
 
         4  road holding these meetings at the very  least.  The second  
 
         5  month maybe, depending on the training and getting  
 
         6  everybody on Board and looking at voter  what information  
 
         7  do we need from these people.   
 
         8           CHAIR AHMADI:  Okay.  Thank yo u, sir.   
 
         9           I have a quick question, like a follow-up  
 
        10  question based on the response on your application.  And  
 
        11  I'm just curious to know.  You're talki ng about your  
 
        12  recognization of racial problems betwee n inmates.  That  
 
        13  was part of my question when I asked yo u the first one  
 
        14  about the values and all that.  Could y ou tell me more  
 
        15  about that, what you mean by that, just  clarification?   
 
        16           MR. VIDAL:  Oh, of course.  Al ways you had racial  
 
        17  concerns.  We had the black population,  the white,  
 
        18  Hispanic, and very few Asians.  But the re was always that  
 
        19  tension existing.  It was always there.   At that time, we  
 
        20  segregated inmates by race in specific cells.  Now they're  
 
        21  trying to mix those.  And that's not al ways possible.   
 
        22           MS. HAMEL:  Five minutes.   
 
        23           MR. VIDAL:  But that was alway s a concern, racial  
 
        24  problems, fights.  And that was new to me at that level  
 
        25  and that extreme.  So I quickly became aware of that fact  
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         1  in prison.   
 
         2           CHAIR AHMADI:  Okay.  Thank yo u, sir.   
 
         3           Since I have only five minutes , let me ask one  
 
         4  more question.  So this last question, who, if anyone  
 
         5  encouraged you to apply for this positi on or for the  
 
         6  position of the Commission?   
 
         7           MR. VIDAL:  No one.  I did it myself.  I saw it  
 
         8  and I said that might be interesting to  do, to take part  
 
         9  in this.   
 
        10           CHAIR AHMADI:  Okay.  Thank yo u, sir.   
 
        11           MR. VIDAL:  Sure.   
 
        12           MS. RAMIREZ-RIDGEWAY:  Ms. Cam acho.   
 
        13           VICE CHAIR CAMACHO:  Hello, Mr . Vidal.   
 
        14           Kind of building upon what Mr.  Nasir asked you,  
 
        15  there is a tension within the prison po pulation and it's a  
 
        16  serious issue.  How are those tensions between the  
 
        17  incarcerated similar or different from the racial tensions  
 
        18  that exist outside the prison walls?   
 
        19           MR. VIDAL:  Well, in prison, t hey don't have that  
 
        20  much access to weapons.  They make thei r own weapons.  But  
 
        21  as far as guns and that type of thing, they don't have  
 
        22  access to it.  So it's easy on the stre ets for one gang  
 
        23  member to assault another on another st reet.   
 
        24           But it's the same -- you have these prison gangs  
 
        25  now and within the prison gangs themsel ves there's even  
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         1  some conflict between from block to blo ck.  Even though  
 
         2  maybe they might be Hispanic, you might  have two or three  
 
         3  areas within a couple mile radius where  you have two or  
 
         4  three, four different succinct groups.  This is my  
 
         5  territory.   
 
         6           So it's always difficult.  Eve n though you may  
 
         7  have a community like Hispanics, it's a lways difficult to  
 
         8  tell who is representing what group, wh at neighborhood,  
 
         9  what area.  And on the streets it's mor e defined.  They  
 
        10  know exactly where they stand, where th ey are.  They're  
 
        11  cognizant of the fact this is my street .  And if I go over  
 
        12  here, you know, I could assault this pe rson.   
 
        13           In prison it's ongoing -- some times until the  
 
        14  inmate gets to know different -- his pe ople, his friends.   
 
        15  So that's a difference.   
 
        16           VICE CHAIR CAMACHO:  Okay.  In  your application, you  
 
        17  describe the inequities of the current redistricting  
 
        18  approach.  Could you describe character istics of an  
 
        19  improved system?   
 
        20           MR. VIDAL:  Well, as I mention ed earlier, it  
 
        21  would maybe be more reflective of the a reas.  If we make a  
 
        22  change in a district of boundaries, it would take into  
 
        23  consideration more areas where special interests lie and  
 
        24  seek out those areas and try for the re presentative to be  
 
        25  more answerable to those specific needs , concerns, issues.   
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         1           A perfect district, I don't kn ow if it exists.   
 
         2  There will be, can be one.  People are people.  And  
 
         3  they're going to want to protect their own.   
 
         4           But it has to be done.  And so me people may not  
 
         5  get what they desire.  Hopefully, they' ll get some of what  
 
         6  they want.  But it's going to be very d ifficult.  And some  
 
         7  people are not going to be happy with t he process.  But  
 
         8  you know, the Commission has to do the best they can.   
 
         9       VICE CHAIR CAMACHO:  Do you think this system will have  
 
        10  issues or do you think this system that  is going to be  
 
        11  implemented if you get on to the system  will be adequate?   
 
        12           MR. VIDAL:  There may be after  a while -- until  
 
        13  the next Census, there might have to be  some adjustments.   
 
        14           But legally I don't know if th at can be done.   
 
        15  That would probably require new legisla tion to change  
 
        16  districts after they've been set by the  Commission.  Based  
 
        17  on results or from the votes taken and registration of  
 
        18  voters, that's an unknown.   
 
        19           But legally, I think it can be  done in concert  
 
        20  with the Legislature, State Legislature .  I don't know if  
 
        21  the provision if that can be adjusted, but I'm sure there  
 
        22  will be some concerns there and some ch anges might have to  
 
        23  be made in the future.   
 
        24       VICE CHAIR CAMACHO:  Okay.  You ta lked about these areas  
 
        25  of interest, these communities of inter est.  In your mind,  
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         1  you've kind of provided us an idea of w hat some of these  
 
         2  communities of interest might have.  Ca n you kind of  
 
         3  say -- kind of elaborate in the sense o f our communities  
 
         4  of interest involving racial or ethnic commonality more  
 
         5  important than other kinds of communiti es of interest?   
 
         6  Why and why not?   
 
         7           MR. VIDAL:  Well, it's not -- it should be well  
 
         8  known there are -- especially in the ci ty of Los Angeles,  
 
         9  South Central, you have a mix of Hispan ic and black and  
 
        10  white, communities that are in conflict .  At schools you  
 
        11  have almost daily race riots.  So those  will have to be  
 
        12  addressed one way or the other.   
 
        13           Whether or not we can ever cha nge that, I don't  
 
        14  know if that's possible.  But an attemp t must be made to  
 
        15  maybe include those small isolated comm unities into  
 
        16  another group, change boundaries so the y can be -- feel  
 
        17  like they're more of a community.  They 're not isolated.   
 
        18  They're not divided from the main strea m core of voters.   
 
        19  So that attempt will have to be made by  the Commission and  
 
        20  looked at and based on the data receive d from the Census,  
 
        21  where those issues lie.   
 
        22           Now, it's probably -- you have  a big influx of  
 
        23  Hispanics coming across the border lega lly, illegally,  
 
        24  that are populating a lot of these comm unities.  And  
 
        25  that's going to have to be looked at as  well.  I know  
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         1  there's a big influx in Los Angeles Cou nty.  And those are  
 
         2  going to have to be looked at as well, dealt with.   
 
         3       VICE CHAIR CAMACHO:  With these co mmunities of interest,  
 
         4  there is also you have to take into con sideration the  
 
         5  Voting Rights Act.  How do you think wh en you're  
 
         6  redistricting how the public comments t hat you're  
 
         7  receiving from when you go throughout t he state and the  
 
         8  Voting Rights Act, how will you integra te those and ensure  
 
         9  that those are met?   
 
        10           MR. VIDAL:  Well, first of all , you have to tell  
 
        11  that public that during that meeting fe derally this is  
 
        12  what we have to do.  We can't -- we hav e to follow this  
 
        13  law.  Like it or not, that's just the w ay it is.  It's the  
 
        14  law and that's what the Commission will  follow.  And go  
 
        15  from there, you know.  This is what we must do.  And  
 
        16  whether or not these people like it or not, that's just  
 
        17  the law.  That's the way it, and they h ave to accept it.   
 
        18           But we can try to -- I don't k now.  We could try  
 
        19  to deal with their concerns or fears.  Maybe they feel  
 
        20  that if you change our boundaries, you' re going to bring  
 
        21  this other group, this minority group a nd lump them with  
 
        22  us.  I mean, what is that going to do t o our neighborhood,  
 
        23  that type of thing.  We have to somehow  get passed those  
 
        24  fears and get them talking to each othe r somehow.  Utilize  
 
        25  those community organizations that they  could help out  
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         1  with the process.   
 
         2           VICE CHAIR CAMACHO:  Thank you .   
 
         3           Looking through your applicati on, you've spent a  
 
         4  majority of your career within the corr ectional facilities  
 
         5  and those people can be pretty frighten ing, at least to  
 
         6  me.  What has your experience taught yo u about humanity in  
 
         7  general in working in that environment?    
 
         8           MR. VIDAL:  Well, working in p rison is nothing  
 
         9  like you would imagine.  People really don't understand.   
 
        10  There is a saying it's the toughest bea t in the state.   
 
        11  Yeah, I guess so.   
 
        12           My two younger brothers work f or the Los Angeles  
 
        13  Police Department, and they used to kid  me because they  
 
        14  got to carry guns and all I had was a w histle when I first  
 
        15  started.  So that was a difference.  No w, of course,  
 
        16  they're better trained.  They got more equipment to deal  
 
        17  with.   
 
        18           But I learned that if you give  them respect, show  
 
        19  them respect, they in turn will give yo u that respect.  I  
 
        20  didn't ask any -- I never really had an y problems because  
 
        21  I addressed them as "sir.  Yes, sir.  W hat can I do for  
 
        22  you?  What can I help you with?"   
 
        23           Of course, you had those inmat es that were  
 
        24  aggressive, but you know, I showed them  respect.  And I  
 
        25  dealt with them in that manner.  And I got that respect  
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         1  back.   
 
         2           So I think if you have to -- t hey're still human  
 
         3  beings.  Of course, you know, their may be a little more  
 
         4  different than you and I in some aspect , culturally,  
 
         5  socially, but you just have to accept t hem for what they  
 
         6  are.  And you go from there and try -- I just try to keep  
 
         7  them from fighting amongst each other o r attacking me.   
 
         8  But that's how I dealt with them.  Just  gave them some  
 
         9  respect, help them as much as I could.  Explained to them  
 
        10  why I couldn't do something for them.  And they seemed to  
 
        11  understand that, because they accepted that.   
 
        12           I keep thinking when I was on transportation, we  
 
        13  pick them up at Chino and load them up at 4:30 in the  
 
        14  morning.  And I would give a speech to the inmates.  There  
 
        15  was a lot of old timers and you could l ook at felons and I  
 
        16  told them what was going to happen.  It  would take one  
 
        17  inmate, and I'd take the handcuffs off them.  And I would  
 
        18  give them all the lunches.  And I would  say, "This is your  
 
        19  best friend.  He's going to give you lu nches.  Show him  
 
        20  some respect."   
 
        21           And I told them the radio belo ngs to the driver.   
 
        22  Anybody doesn't like the radio, what we 're listening to,  
 
        23  you loss the radio.  And of course some  of the guys like  
 
        24  country western, and they all loved to listen the country  
 
        25  western after a while.   
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         1           But after a while, they got to  know me on my  
 
         2  route, because of course we were transp orting them  
 
         3  throughout the state for several years.   I was on there  
 
         4  six years.  And they got to know me.  T hey know what to  
 
         5  expect.   
 
         6           One time coming from Vacaville  the air  
 
         7  conditioner went out on bus.  I stopped  at an AM/PM,  
 
         8  Circle, whatever and got two bags of ic e.  I said, "This  
 
         9  is for you.  Keep cool.  I'm sorry."  I  explained the  
 
        10  situation, adapted to it.  Help yoursel f to ice, but don't  
 
        11  overdo it, but spread it out amongst yo urself.  And keep  
 
        12  cool.  I said, "I'm sorry.  This is all  I can do for you."   
 
        13           VICE CHAIR CAMACHO:  In your a pplication, you also  
 
        14  performed various other duties.  And on e of them was  
 
        15  background checks on candidates from al l over California  
 
        16  in all walks of life.  What have you le arned from that  
 
        17  work?   
 
        18           MR. VIDAL:  Well, most of our applicants came  
 
        19  from Los Angeles County, San Bernardino  County, Inland  
 
        20  Empire.  Then we started to do recruitm ent in the southern  
 
        21  part of the state because they were goi ng to built prisons  
 
        22  in Santa Nella and then Blythe.  In Bly the, four prisons.   
 
        23           So not only naturally we went out into those  
 
        24  communities, El Centro and Blythe to re cruit for this job.   
 
        25  And you know, pay was real good.  The b enefits were  
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         1  outstanding.  So we had a lot of farm w orkers, a lot of  
 
         2  guys that were flipping burgers.  So we  did the same  
 
         3  background and then also from L.A. Coun ty where you had a  
 
         4  little different type of applicant.   
 
         5           So you know, you just can't --  you have to look  
 
         6  at each individual individually and loo k at him.  Will he  
 
         7  meet the minimum qualifications?  Some have different  
 
         8  experiences.  You have to take those in to consideration.   
 
         9  So there is a wide variety in the south ern part of the  
 
        10  state, well, throughout the state, but especially in  
 
        11  southern California.   
 
        12           And then we start recruiting i n the central  
 
        13  valley, Bakersfield, Fresno for those p risons.  And there  
 
        14  again you had a different type of worke r, more  
 
        15  agricultural, dairy farmers.  So a lot of them didn't  
 
        16  really know what the job was.  They jus t saw the pay  
 
        17  scales.  So we had to explain to them.  We recruited in  
 
        18  that area, too.  And there again, you h ad a different --  
 
        19  not a sophisticated candidate as you di d in the Los  
 
        20  Angeles area from the Kern County area or from the  
 
        21  southern California, El Centro, and Bly the area.  So you  
 
        22  had two different areas with three dist inct type of  
 
        23  differences and candidates.  But a lot of them became good  
 
        24  correctional officers and promoted up.  Some became  
 
        25  wardens.   
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         1           VICE CHAIR CAMACHO:  Thank you .   
 
         2           MS. HAMEL:  Five minutes.   
 
         3           VICE CHAIR CAMACHO:  Thank you .   
 
         4           As a Commissioner, you'll be r equired to speak at  
 
         5  public meetings and open meetings.  And  I notice that in  
 
         6  your application there's not a lot of p ublic speaking  
 
         7  information on there.  Will you be comf ortable being in an  
 
         8  open situation like this?  Because as a  Commissioner, you  
 
         9  have the Bagley-Keene that you have to follow and you're  
 
        10  going to be talking at meetings and com municating.  Can  
 
        11  you tell me or explain to me or give me  some examples  
 
        12  where you've been put into that situati on?   
 
        13           MR. VIDAL:  I think I'd be com fortable in open  
 
        14  meetings like that.  I normally sit on that side of the  
 
        15  table as opposed to this side in my pas t experiences.   
 
        16           But if I -- I'm willing to lea rn and understand  
 
        17  what has to be accomplished.  I think t hat's -- you have  
 
        18  to lay a foundation as to what we're go ing to do, what we  
 
        19  will do.  We work from there.  Be very knowledgeable when  
 
        20  they get on that side of the table in t elling, explaining  
 
        21  the process to the individual communiti es where we meet.   
 
        22           And I have to adopt it.  I can  do that.  Once I  
 
        23  learn what has to be  -- trained, the i nformation we have  
 
        24  to learn and disseminate, I'll be able to do that.   
 
        25         VICE CHAIR CAMACHO:  Okay.  In y our mind, what are the  
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         1  fundamental principles or philosophies each Commissioner  
 
         2  needs to develop in maps that will not be overturned on  
 
         3  the legal challenge?   
 
         4           MR. VIDAL:  Well, is it -- are  these boundaries,  
 
         5  these districts, these maps, are they l egitimate?  Do they  
 
         6  meet the requirements?  Do they take in to consideration  
 
         7  the different group, the special intere st groups?  Do they  
 
         8  answer or discuss or encompass their co ncerns, their  
 
         9  interests to be legitimate or legal bou ndary, district?   
 
        10           But like I said before, there' s some people that  
 
        11  won't like the map, will not be happy w ith it.  But that's  
 
        12  just the way -- as long as we meet our goals, our legal  
 
        13  responsibilities, that's just going to have to be our  
 
        14  recommendation.   
 
        15           And I don't know if we could p robably look at the  
 
        16  previous Census data from -- well, ten years ago and look  
 
        17  at the boundaries and see the differenc es as to what  
 
        18  happened and what that data showed ten years ago, what  
 
        19  this new data shows, and what districts  were developed as  
 
        20  a result of that old data and see if ch anges would either  
 
        21  harm or improve that district meeting t hose concerns being  
 
        22  answering those communities of interest s.   
 
        23           VICE CHAIR CAMACHO:  Thank you .  That's all the  
 
        24  questions I have.   
 
        25           MS. RAMIREZ-RIDGEWAY:  Ms. Spa no.   
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    1           MS. SPANO:  Thank you.  Good aftern oon.   
 
         2           MR. VIDAL:  Hi.   
 
         3           MS. SPANO:  In your correction s experience, you  
 
         4  mention that you encountered different types of racial  
 
         5  problems that you may have supervised.  And I was  
 
         6  interested in knowing how you were able  to remain  
 
         7  fair-minded in resolving these situatio ns and in your  
 
         8  decision making?   
 
         9           MR. VIDAL:  Well, first of all , it's pretty  
 
        10  obvious I'm Hispanic.  So I could ident ify with some of  
 
        11  their concerns.  And I think that helpe d me with a lot of  
 
        12  the Hispanic and black inmates.   
 
        13           But I didn't wear it on my sle eve.  I just tried  
 
        14  to be myself and earn their respect.  A nd I think I earned  
 
        15  their respect.   
 
        16           I know I didn't put it down on  my application,  
 
        17  but I understand Spanish and I can carr y on a  
 
        18  conversation.  But you know, I was trai ned to be an  
 
        19  interpreter for the State.  You had to pass a test.  I  
 
        20  never passed a test.  I never really fo r the state an  
 
        21  interpreter.  But I would carry convers ations with inmates  
 
        22  all the time in Spanish.  I can underst and that.   
 
        23           I think that's one of my short comings.  I wish I  
 
        24  spent more -- be more proficient in an official Spanish  
 
        25  language skills.  But I'm not -- I didn 't major in  
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         1  Spanish.  So I'm lacking there.  But I can carry on a  
 
         2  conversation pretty good in Spanish.  B ut I was just me.   
 
         3  I don't know how to explain it, but I e arned that respect  
 
         4  and I carried on that respect.   
 
         5           When I was a supervisor in the  background unit, I  
 
         6  made sure that -- of course, back then we still had  
 
         7  affirmative action before it was done a way with.  But my  
 
         8  group of people, we had a good mix of b lack, Hispanic,  
 
         9  white, and I recruited some Asian-Filip inos because there  
 
        10  was none there.  And some of these turn ed out to be some  
 
        11  of the best investigators I had.  But I  always made sure I  
 
        12  had a good mix to meet that criteria at  the time.  But  
 
        13  even when it was done away with by the State, I still  
 
        14  wanted to see that good mix of racial b alance.  And I  
 
        15  tried to keep eight women and eight men , keep it even.   
 
        16  Whether or not that was kosher, I don't  know.  But that's  
 
        17  what I do.   
 
        18           MS. SPANO:  It sounds like Cor rections began to  
 
        19  recruit from El Centro, Blythe, and L.A . County and this  
 
        20  diverse pool.  And did you see any dyna mics in the work  
 
        21  group environment that changed?  And ho w did you handle  
 
        22  it?  Was there a lot of racial tension not only with  
 
        23  correctional inmates but among your sta ff as well?   
 
        24           MR. VIDAL:  Among my staff, it  was never really  
 
        25  part of -- I didn't witness anything am ongst my staff  
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         1  members.   
 
         2           Inmates, of course, yeah.  The re is that racial  
 
         3  divide and that tension.   
 
         4           But the workforce, I think it' s even gotten worse  
 
         5  as far as candidates, the people, the k ids we have to hire  
 
         6  nowadays.  At one time, they couldn't s moke marijuana for  
 
         7  five years.  Now it's within one year.  Illegal --  
 
         8  controlled substances, any use was auto matic withhold.   
 
         9  Now it's within the last ten years.  So  we've had to  
 
        10  adjust our minimum qualifications to th e population  
 
        11  otherwise you wouldn't be able to hire anybody, basically.   
 
        12           But the work ethic has suffere d.  And we saw that  
 
        13  a lot and a design in that.  And unfort unately, we had to  
 
        14  adjust -- I hear we had to adjust -- ou r entrance  
 
        15  examination had to be adjusted to the i ncoming because so  
 
        16  many people were failing.  So they had to adjust the  
 
        17  questions and make them easier for the new work group.  So  
 
        18  there was a change in work ethic and th e knowledge that  
 
        19  some of these people, here you're going  to make them piece  
 
        20  officers and they don't know how to spe ll, write a report,  
 
        21  and it was frightening.  But some becam e good officers,  
 
        22  good administrators.   
 
        23           So I know the warden at CIM, t he new warden, he's  
 
        24  immigrated.  He went to night school an d got his GED and  
 
        25  now he's a warden.  He went on and got his Masters.  I  
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         1  think he's working on his Doctorate now .  So it is  
 
         2  possible.  Depends on the person if the y want to improve  
 
         3  themselves.  So it is possible.   
 
         4           MS. SPANO:  Knowing they lower ed the  
 
         5  requirements, and at the time you appli ed as a  
 
         6  correctional officer, I imagine those r equirements are  
 
         7  pretty high, how does that make you fee l when they have to  
 
         8  reduce the requirements and knowing tha t you have a strong  
 
         9  work ethic?   
 
        10           MR. VIDAL:  It upset me a litt le bit, because if  
 
        11  you lower the requirement, you're going  to have an  
 
        12  increase in withholds, people that you take out off of the  
 
        13  eligibility list.  So if you dumb down the test, well  
 
        14  you're going to get more problems.  The  racial clearance  
 
        15  and withholds is going to shift tremend ously.   
 
        16           And here they want X number of  -- at the academy  
 
        17  wants X number of applicants, 200 to fi ll the academy.   
 
        18  But maybe you only have 100 good applic ant.  Where are you  
 
        19  going to get the rest of them?   
 
        20           So the administrators would co me down to my  
 
        21  office and we put out the word bring al l the wobblers, and  
 
        22  our chief would just sign off.  If you look good -- of  
 
        23  course, the sergeant would have to put down certain  
 
        24  points.  They meet this, this, this.  A nd our chief would  
 
        25  just have to sign off and hope they pas s.   
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         1           So that was a little dishearte ning.  It's a lot  
 
         2  easier than what I first started.  But that's just the way  
 
         3  the business is.   
 
         4           MS. SPANO:  What similarities and differences do  
 
         5  you foresee working on the Commission v ersus your  
 
         6  experience as a lieutenant special agen t with the CDCR?   
 
         7           MR. VIDAL:  Well, I've looked at some of the  
 
         8  demographics or the pool of applicants and you have quite  
 
         9  a few lawyers, doctorates in education and whatever.  And  
 
        10  that's a little -- not intimidating, bu t I said, okay.   
 
        11  But I can work with those type of peopl e.  If I'm in a  
 
        12  supportive role, if they want to take t he helm, be my  
 
        13  guest.  But I'm willing to support what ever needs to be  
 
        14  done.   
 
        15           And there's some people that h ave more talents  
 
        16  than others.  But with my experience, I  think I can help  
 
        17  out tremendously in various areas.  So I'm not that  
 
        18  intimidated.  But yes, it is a little - - when you're  
 
        19  surrounded by lawyers and Doctorates, b ut here I have just  
 
        20  a bachelor's.  But I think I can deal w ith that and show  
 
        21  that I can do the job and am willing to  do the job.   
 
        22           MS. SPANO:  Thank you.   
 
        23           You mentioned that in your app lication after you  
 
        24  became aware the Voters First Act, you studied the state  
 
        25  and federal district boundaries.  Tell me what your  
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         1  thoughts are about the impact the lines  have made and how  
 
         2  it impacts the work of the Commissioner .   
 
         3           MR. VIDAL:  Well, it's going t o be difficult.  If  
 
         4  we take the boundaries now, like I said  earlier, and look  
 
         5  at the data from the last Census and th en compare it to  
 
         6  what -- we're going to see a shift in p opulation,  
 
         7  especially with these economic -- this economic climate.   
 
         8  You're going to see a lot of shifts in population groups,  
 
         9  and then some people will be more isola ted than others.   
 
        10  So it's going to have to take considera ble amount of work  
 
        11  to try to make them include all those d ifferent groups  
 
        12  within that district.   
 
        13           Like I said earlier, the distr ict I was from, you  
 
        14  know, I wonder why it was within -- I d on't know, 15, 20  
 
        15  mile radius and then it just seemed to bottleneck down to  
 
        16  a two, three mile area, and then expand  out to another.   
 
        17  This doesn't seem right.  I mean, are t hey reaching out to  
 
        18  this group of Republicans or Democrats because, you know,  
 
        19  they've expanded here in this area as m uch as possible?   
 
        20  And then they want those people so this  person can be  
 
        21  elected?  That's not right.  I don't th ink it's right.   
 
        22           Both should be equally balance d in that specific  
 
        23  area.  Because some areas may have cons iderable amount of  
 
        24  interest and differences in their inter est, concerns.   
 
        25           Like I said earlier, you have people living in  
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         1  Malibu.  What do they have to do with p eople living in  
 
         2  South Central?  I mean, you have a worl d of difference,  
 
         3  Beverly Hills -- so you have quite a bi t of difference.   
 
         4  So those groups should be need to be pr obably divided,  
 
         5  equalized within that boundary.   
 
         6           MS. SPANO:  How would you ensu re that you would  
 
         7  remain impartial and set aside any pers onal beliefs or  
 
         8  opinions when conducting Commission wor k?   
 
         9           MR. VIDAL:  I've done that -- I've attempted that  
 
        10  during my entire career.  I just accept  people as they  
 
        11  are, what they show me.  Of course, I h ave to earn their  
 
        12  respect as well.  But I give them that respect.   
 
        13           But I'm adaptable.  I think I can accept that  
 
        14  each one of us is different that brings  different traits,  
 
        15  our abilities to the group.  And we jus t have to deal with  
 
        16  that.   
 
        17           Was there another part of that  question?   
 
        18           MS. SPANO:  In your previous w ork experience,  
 
        19  describe how you were able to remain im partial.   
 
        20           MR. VIDAL:  Oh.  Well, I had t o be.  If I was a  
 
        21  supervisor, I couldn't show any favorit ism to any specific  
 
        22  sergeant or agent.  You know, I laid do wn my expectations  
 
        23  this is what we will do.  If you want t o get any work past  
 
        24  me, this is what needs to be done and g o from there.   
 
        25           But if I see someone that is h aving difficulty,  
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         1  would bring them in and talk to them an d find out what the  
 
         2  problem was; lack of training, a lack o f initiative and  
 
         3  deal with that person individually.  Th at's how I always  
 
         4  attempted to help those that needed the  help, extra help.   
 
         5           And some people are just not m ade out to be  
 
         6  investigators.  They can't manage their  time, complete X  
 
         7  number of cases per month.  So some peo ple are just not  
 
         8  capable of doing that.  And that's okay .  Maybe they can  
 
         9  do something else at the prison.  But n ormally they would  
 
        10  return back to the prison.   
 
        11           MS. SPANO:  During public hear ings, the  
 
        12  Commission hears testimony from concern ed citizens that  
 
        13  the Census data includes prisoners from  the local prison  
 
        14  and migrate farm workers who do not res ide in the area and  
 
        15  are not reflective of their community.  The citizens are  
 
        16  asking that this minority data not be c ounted in the  
 
        17  formation of their district.  How would  you respond to  
 
        18  those concerns?   
 
        19           MR. VIDAL:  Well, the Census c ounted these  
 
        20  people.  So we have to take that into c onsideration.   
 
        21  There's no way to get around that.  Of course, some of  
 
        22  these inmates can't vote yet.  Farm wor kers, some may  
 
        23  vote.  I don't know.   
 
        24           But they have to be spoken to.   They have to be  
 
        25  represented.  And that's just the way t he law reads.  And  
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         1  we have to follow those directives.  We  have no other way  
 
         2  we can deal with it.  And we have to lo ok address their  
 
         3  concerns as well.  Because I'm sure, yo u know, they have  
 
         4  needs.  So we have to address those iss ues as well.   
 
         5           MS. SPANO:  Do you believe the y should be  
 
         6  counted?   
 
         7           MR. VIDAL:  Well, they have be en.  So yeah, we  
 
         8  have to take their needs into considera tion as well.   
 
         9           MS. SPANO:  And why do you bel ieve that?  How  
 
        10  does it impact your decisions on, say, redistricting?   
 
        11           MR. VIDAL:  Well, it's going t o be tough to work  
 
        12  around.  Because like I said, the migra nt workers might be  
 
        13  held in travel.  They may have been in a certain area  
 
        14  picking this fruit and then bam, they'r e gone.  They're  
 
        15  working another area, another state.  I nmates are isolated  
 
        16  for a specific reason and so you have t o deal with them,  
 
        17  what you have, what the data shows.  It  may change.  Those  
 
        18  numbers may change.  But we have to add ress those numbers  
 
        19  and try to deal with them individually as individual  
 
        20  groups and look at their concerns and n eeds.  Make it part  
 
        21  of the district.   
 
        22           MS. SPANO:  Okay.  Are you com fortable knowing as  
 
        23  a Commissioner if you're selected that the decisions you  
 
        24  make will impact California for the nex t ten years?  How  
 
        25  comfortable are you with that?   
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         1           MR. VIDAL:  Well, if the Commi ssion does a good  
 
         2  job.  If we feel -- I'm on the Commissi on.  If the  
 
         3  Commission does a good job to the best of their abilities  
 
         4  following the law, the regulations of t he Voters Rights  
 
         5  Act, that's what you're left with.  You  just have to do  
 
         6  your best you can based on what you wer e given in the law  
 
         7  and in following those directives.   
 
         8           And you know, so like I said e arlier, some people  
 
         9  may not like it.  They may not like the  new district, but  
 
        10  that's just the way it is based on the data we received.   
 
        11           MS. SPANO:  Are you comfortabl e being scrutinized  
 
        12  in public, making decisions in a transp arent manner?   
 
        13           MR. VIDAL:  Not at all.  I hav e nothing to hide.   
 
        14           MS. HAMEL:  Five minutes.   
 
        15           MS. SPANO:  Do you have any ex perience with the  
 
        16  media, interacting with the media?   
 
        17           MR. VIDAL:  On occasion, we wo uld have some cases  
 
        18  where special interests would contact u s, the media, on a  
 
        19  candidate, and we were told to refer ev erything to  
 
        20  Sacramento.  But I would try to deal wi th as much, give  
 
        21  out as much information as I could to t hat reporter, that  
 
        22  news station.  But try to accommodate t hem as much as I  
 
        23  could.  But if they went beyond what I was allowed to them  
 
        24  give, I would just refer them up to leg al or headquarters  
 
        25  office, Sacramento.   
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         1           MS. SPANO:  Describe the issue s of concerns  
 
         2  affecting the citizens of Inland Empire  region where you  
 
         3  live.  Which of these issues do you for esee the Citizens  
 
         4  Redistricting Commission hearing about?    
 
         5           MR. VIDAL:  You're going to ta lk about jobs,  
 
         6  first of all.  The Inland Empire is -- well, personally  
 
         7  the value of my home has dropped consid erably.  But you  
 
         8  have a lot of foreclosures.  And there' s still to come  
 
         9  more foreclosures in the future.   
 
        10           So you're talking about jobs, economic growth,  
 
        11  whether or not we can -- the districts we draw up, whether  
 
        12  they can help reflect that.  But can we  create jobs?  I  
 
        13  don't think so.  That's not our job.  W e have to address  
 
        14  the data and draw the district based on  the information we  
 
        15  have.  But that's one of the main conce rns is jobs and  
 
        16  economic development.  And that's it re ally.   
 
        17           MS. SPANO:  How will you appro ach hearing from  
 
        18  diverse groups in different regions of the state about  
 
        19  their areas of concern?   
 
        20           MR. VIDAL:  Well, you just hav e to be open and  
 
        21  accept their concerns, listen to their concerns, take  
 
        22  those into consideration.  Look at the data if it reflects  
 
        23  their concerns, then you deal with that  individually -- or  
 
        24  with that community.  And try to resolv e the issues that  
 
        25  they bring forth and by drawing these d istricts.   
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         1           MS. SPANO:  What do you expect  to be the more  
 
         2  challenging duties and responsibilities  of the Commission?   
 
         3           MR. VIDAL:  Probably dealing - - drawing the maps  
 
         4  themselves, dealing with the public.  I f we follow all the  
 
         5  directives of the proposition, all we c an do is do the  
 
         6  best job we can and go from there.  But  it's going to be  
 
         7  difficult to address some issues, some people, their  
 
         8  concerns, but we have to take into cons ideration these  
 
         9  other isolated groups and include them in the process as  
 
        10  well.   
 
        11           MS. SPANO:  What kind of deman ds on your time do  
 
        12  you foresee as a Commissioner?   
 
        13           MR. VIDAL:  Oh, right off -- i n January 2011, I  
 
        14  think the Commission needs to meet and start hit the  
 
        15  ground running.  And it's going to be v ery intensive.  I'm  
 
        16  used to working I've worked up to 10, 1 5, 16 hours days --  
 
        17  I've done that.  I'm a little older, bu t I can still do  
 
        18  that if required.  But that's going to be the big  
 
        19  question, the big -- 
 
        20           MS. HAMEL:  One minute.   
 
        21           MR. VIDAL:  -- problem is what  do we do now?   
 
        22  Here you are as the Commission, a membe r.  You're going to  
 
        23  have to make some hard decisions quickl y and hope for the  
 
        24  best.   
 
        25           MS. SPANO:  How do you see the  role of  
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         1  Commissioner impacting your current lif estyle?   
 
         2           MR. VIDAL:  I'm going to be bu sy away from home.   
 
         3  I realize that.  My wife realizes that.    
 
         4           Like I said, I'm retired.  I h ave the time  
 
         5  available.  I was working as a retired annuitant with the  
 
         6  background unit until the Governor laid  us off.  But I was  
 
         7  back working as a retired annuitant wit h the background  
 
         8  unit helping train new sergeants.  And like I said, until  
 
         9  we were laid off.   
 
        10           MS. SPANO:  Sure.  Thank you.   
 
        11           MS. HAMEL:  Five seconds.   
 
        12           MS. SPANO:  Five seconds, yeah .   
 
        13           MS. RAMIREZ-RIDGEWAY:  I have several questions.   
 
        14  I don't know if the panel has follow-up  questions?   
 
        15           VICE CHAIR CAMACHO:  I just ha ve one.   
 
        16           Mr. Vidal, you were saying tha t you can speak  
 
        17  Spanish.  At these meetings you're goin g to be going out  
 
        18  to various locations.  Would you feel c omfortable if at a  
 
        19  meeting to speak Spanish if somebody wa nted that?   
 
        20           MR. VIDAL:  Well, that's -- I can see a problem  
 
        21  there, because you can have other peopl e in the group  
 
        22  maybe that are saying, wait a minute.  What are you  
 
        23  saying?  So I don't want to show any fa voritism.   
 
        24           But if we get addressed with i ssues and have an  
 
        25  interpreter someone -- interpreter from  the crowd or from  
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         1  the audience, you know, "Would you plea se interpret what  
 
         2  I'm saying, what I'm answering, so ther e's no other --  
 
         3  there's no question as to what's being said between us?"   
 
         4           But yeah, I would feel comfort able doing that.   
 
         5  But the problem is what does it appear to this person that  
 
         6  does not speak Spanish?  How are they g oing to feel about  
 
         7  this?  So I think that has to be taken into consideration.   
 
         8           I don't know if we could meet -- we probably  
 
         9  couldn't meet after the meeting and spe ak to them  
 
        10  individually.  But hey just ask someone  to interpret for  
 
        11  us, for the other group, those that don 't speak Spanish.   
 
        12           VICE CHAIR CAMACHO:  Thank you .  That's my only  
 
        13  question.   
 
        14           MS. RAMIREZ-RIDGEWAY:  Assume that you're on the  
 
        15  Commission and you're at a hearing in a n area that is  
 
        16  known for pretty high levels of gang pa rticipation.  Over  
 
        17  the course of the hearing you hear from  several  
 
        18  individuals who, because of their appea rance or demeanor,  
 
        19  you recognize as being either a gang af filiated or former  
 
        20  inmates.  What perception will you have  of those  
 
        21  individuals and their community?   
 
        22           MR. VIDAL:  Excuse me.  What p erception?   
 
        23           MS. RAMIREZ-RIDGEWAY:  Correct .  What perception  
 
        24  will you have of those individuals and their community?   
 
        25           MR. VIDAL:  Well, you have to be very careful how  
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         1  you speak to these people.  They want a nd demand respect.   
 
         2  So you have to show that respect, becau se they don't want  
 
         3  to be belittled in front of their hommi es, their family.   
 
         4  So you have to show that level of respe ct as well.   
 
         5           Beyond that, you just have to accept them as  
 
         6  individuals.  Whether or not they can v ote, I don't know  
 
         7  because they are convicted felons.  But  you just have to  
 
         8  address them in a professional manner.  You can't talk  
 
         9  down to them.  You just don't do that.   
 
        10           MS. RAMIREZ-RIDGEWAY:  I shoul dn't be concerned  
 
        11  that their voice would count any less w ith you?   
 
        12           MR. VIDAL:  No.  I would liste n to them.  I mean,  
 
        13  you have to.  You have open meetings.  That's what they're  
 
        14  for.  They may have some legitimate con cerns.  So you have  
 
        15  to take that into consideration, even t hough they're gang  
 
        16  members.  And after a while, you can sp ot them.  I mean  
 
        17  with my experience I can -- not always right, but you have  
 
        18  a fairly good idea and can you spot the m.  But you just  
 
        19  have to accept them and listen to them and if they have a  
 
        20  legitimate concern, you have to take no te and take note of  
 
        21  that and deal with that.   
 
        22           MS. RAMIREZ-RIDGEWAY:  It's my  understanding that  
 
        23  certain minority groups have a difficul t time engaging  
 
        24  with people they see as part of the est ablished power  
 
        25  group, particularly law enforcement.  D o you have any  
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         1  concerns that your presence on the Comm ission that the  
 
         2  citizens would have a difficult time co ming to you?  They  
 
         3  would perceive you as law enforcement a nd have a difficult  
 
         4  time coming and speaking openly to you?    
 
         5           MR. VIDAL:  Do I look like a c op?  I don't know.   
 
         6  I think it's the way I carry myself, ma ybe, yeah, it would  
 
         7  appear to some people they can tell bec ause they've been  
 
         8  around.  But if I'm open and they see I 'm open to their  
 
         9  concerns, I communicate to them, I show  respect, I think  
 
        10  that will fall by the wayside.   
 
        11           Now, I understand when you hav e a lot of  
 
        12  immigrants that come across the border,  they're used to a  
 
        13  different political system and, yeah, t hey look at law  
 
        14  enforcement as a problem because there' s so much graft and  
 
        15  other problems with law enforcement in other countries.   
 
        16  And, yeah, they would be more suspiciou s of me, of the  
 
        17  Commission.  And they may not be as for thcoming.   
 
        18           But I think if we publicize th ese committees,  
 
        19  these meetings in these communities and  we get the word  
 
        20  out that we're open, we want to listen to their concerns  
 
        21  and utilize some of these organizations  locally, make it  
 
        22  known that we will listen to you and we  will take you into  
 
        23  consideration, that may ease their conc erns, their fear of  
 
        24  speaking out.   
 
        25           MS. RAMIREZ-RIDGEWAY:  What is  your vision for  
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         1  how the Commission should go out and so licit information  
 
         2  from the public?  You've talked a littl e bit about  
 
         3  meetings and partnering with certain ou treach groups.  But  
 
         4  I wonder if you could tell me in a litt le more detail  
 
         5  where you think these meetings should o ccur and your sort  
 
         6  of vision for how the meetings should b e held and when and  
 
         7  where?   
 
         8           MR. VIDAL:  Well, in a certain  area in a certain  
 
         9  city that has a community building, a m eeting place, a  
 
        10  high school, elementary school auditori um, something  
 
        11  they're all familiar with, that would b e a good place to  
 
        12  hold a meeting.   
 
        13           Like I said, it should be well  publicized in  
 
        14  using these different local organizatio ns to put the word  
 
        15  out we are going to have a meeting.  Wh at we want and will  
 
        16  accomplish, what we want to hear from t hem about their  
 
        17  concerns and have something like this s et up.   
 
        18           And I would hope it would be r ecorded in some  
 
        19  manner like we are today for the record .  I think it's  
 
        20  very important it be recorded so there' s no  
 
        21  misinterpretation of anything that is s aid or done,  
 
        22  because there may be allegations brough t against the  
 
        23  Committee.  But if it's on tape, it's b een recorded and if  
 
        24  there is no evidence of that, they can' t criticize the  
 
        25  Commission.  So I think that's very imp ortant.   
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         1           But you know, we can't drag pe ople to the  
 
         2  meetings.  They have to show up.  And w e may have a good  
 
         3  response with the cities; areas we may not.  But we just  
 
         4  have to deal with what we have and go f rom there.   
 
         5           MS. RAMIREZ-RIDGEWAY:  How do you think the race  
 
         6  and ethnicity of California's residents  impact their  
 
         7  representational preferences when they participate in the  
 
         8  political process?   
 
         9           MR. VIDAL:  Well, I think it h as a big factor.  I  
 
        10  know in one district in the Inland Empi re we have a  
 
        11  Hispanic representative and he always w ins the Latino  
 
        12  vote.  So I think they identify with th at person and they  
 
        13  think that person can do something for them.  They're  
 
        14  familiar with the name, Hispanic name, and I think they  
 
        15  have a tendency to vote for that person .   
 
        16           Right now there's some divisio ns now even amongst  
 
        17  the Democratic organization in the Inla nd Empire and you  
 
        18  see a division -- because I like to rea d the letters to  
 
        19  the editor.  And some people are voicin g concerns about  
 
        20  why are we having these divisions among st the Latino  
 
        21  organizations?  And they're heavily dem ocratic, of course.   
 
        22  But they see a division and they're que stioning why is  
 
        23  this happening.  I don't have the answe r.  I don't know  
 
        24  why those leaders are divided over some  areas.  But I  
 
        25  think it has to do a lot with money.  
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         1           But I think, yeah, it -- well,  you have the same  
 
         2  thing in South Central, Watts, they usu ally elect black  
 
         3  leaders because they identify with that  person.  I think  
 
         4  that's just human nature I think.  Beca use you want that  
 
         5  person, that elected representative to do something for  
 
         6  you.  What can you do for me?  And who are they going to  
 
         7  go after?  Who are they going to vote f or?  Someone  
 
         8  they're familiar with.  Someone that ha s the same cultural  
 
         9  experiences, racial experiences that yo u do.  And I think  
 
        10  they tend to vote that way.   
 
        11           MS. RAMIREZ-RIDGEWAY:  As you probably know,  
 
        12  we'll be drawing names -- the State Aud itor will be  
 
        13  drawing names randomly on November 18th , I believe.  And  
 
        14  thereafter, the first eight Commissione rs get to choose  
 
        15  the final six.  How important will dive rsity be to you if  
 
        16  you are charged with selecting your six  final colleagues?   
 
        17           MR. VIDAL:  Well, first of all , I'm going to have  
 
        18  to look at the make up of the Commissio n, the eight  
 
        19  members.  And if there's any deficiency  there I think that  
 
        20  has to be addressed and it should be po inted out, because  
 
        21  if you get -- you have a presentation o f this is going to  
 
        22  be your Committee.  And they're all -- three-fourths of  
 
        23  them are a certain ethnic background, w ait a minute.   
 
        24  Right off the bat, people are going to think you're  
 
        25  prejudiced already.  They're going to b e thinking a  
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         1  certain way.   
 
         2           So it has to be racially repre sentative of the  
 
         3  make up of the state of the voters.  An d certain  
 
         4  percentages should be white, Hispanic, and other.  I think  
 
         5  that's very important --  
 
         6           MS. HAMEL:  Five minutes.   
 
         7           MR. VIDAL:  -- to get over the  appearance of  
 
         8  favoritism.  I think that's very import ant.  If I'm  
 
         9  elected the first eight, I think my bac kground as a  
 
        10  background investigator, as special age nt, I can look into  
 
        11  the remain six candidates and make a go od determination  
 
        12  based on the information they provided and whatever other  
 
        13  information is given by the State Audit or as to what the  
 
        14  final six will be.   
 
        15           MS. RAMIREZ-RIDGEWAY:  Very go od.  I don't have  
 
        16  any additional questions.   
 
        17           Panelists?   
 
        18           MS. SPANO:  I just have a foll ow-up.  What  
 
        19  demographic characteristics such as rac e, ethnicity,  
 
        20  gender, sexual orientation, or economic  status or other  
 
        21  appear to contribute most heavily to th e widest gaps and  
 
        22  interest between the groups and individ uals that you  
 
        23  worked with?   
 
        24           MR. VIDAL:  That I worked with  in my profession?   
 
        25           MS. SPANO:  In your profession  or in you 
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         1  personal experience.   
 
         2           MR. VIDAL:  Well, initially wh en I first started  
 
         3  with the department, majority were whit e.  And I was told  
 
         4  that if I would promote, I couldn't eve n take the  
 
         5  sergeants exam until I was there six, s even years.  I  
 
         6  said, "Why?  You're eligible after thre e or four years."   
 
         7  They said, "No, that's just the way it is."  I said -- and  
 
         8  then I was called when I became a serge ant.  I was told I  
 
         9  had to join this Latino organization fo r correctional  
 
        10  officers.  I said, "We're all correctio nal officers.  Why  
 
        11  do I have to join your union?"  There's  no white  
 
        12  correctional officer organization.  The re was a black one.   
 
        13  I didn't see that.  We were all one gro up, which they are  
 
        14  now.  They have the Correctional Office r Peace Officers  
 
        15  Organization, one union.  There's still  sub-groups that  
 
        16  meet socially and to promote their inte rests.   
 
        17           But I saw that I witnessed tha t and I went  
 
        18  through that as well.  But you know, I got to where I was.   
 
        19  I retired as a senior special agent, be cause I just did my  
 
        20  job.  I was thorough and I did my job a nd I looked at  
 
        21  everybody -- I accept everybody for wha t they were.  I had  
 
        22  no qualms about doing that.  And I work ed with them.  And  
 
        23  I built up a pretty good reputation I b elieve.   
 
        24           MS. SPANO:  Thank you.   
 
        25           MS. RAMIREZ-RIDGEWAY:  If ther e are no further  
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         1  questions from the panel, you've got ju st over two minutes  
 
         2  if you care to make a closing statement .   
 
         3           MR. VIDAL:  Excuse me.  I suff er from sinus  
 
         4  problems.   
 
         5           MS. RAMIREZ-RIDGEWAY:  We're a ll in that boat  
 
         6  these days.   
 
         7           MR. VIDAL:  But I bring a vari ed somewhat  
 
         8  different experience to this Committee,  to this applicant  
 
         9  pool, but I still -- I think I could ma ke a very good  
 
        10  candidate.  I've had a varied number of  experiences in  
 
        11  state, working in the state, up and dow n the state, out of  
 
        12  state, conducting extraditions.  I've n ever been  
 
        13  reprimanded.  Never received any advers e action.  So I  
 
        14  have a real good working history.  I've  a good work ethic.   
 
        15  And I have a lot to give to the panel.   
 
        16           I don't see myself as a spokes person or the  
 
        17  Chairman, but I think I can contribute a lot as a  
 
        18  supportive staff member.  I'm not afrai d to step in and do  
 
        19  the work.  That's about all I have to s ay.   
 
        20           MS. RAMIREZ-RIDGEWAY:  Thank y ou so much for  
 
        21  coming to speak with us.  We can recess  until 2:44.   
 
        22           MS. SPANO:  Thank you.   
 
        23           CHAIR AHMADI:  Thank you.   
 
        24           MR. VIDAL:  Thank you.   
 
        25                                                                      
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         1           MS. RAMIREZ-RIDGEWAY:  Let's g o back on record.   
 
         2  We have with us Gregory Beyrer.  Mr. Be yrer, are you ready  
 
         3  to begin?   
 
         4           MR. BEYRER:  I'm ready.   
 
         5           MS. RAMIREZ-RIDGEWAY:  Wonderf ul.  First  
 
         6  question:  What specific skills do you believe a good  
 
         7  Commissioner should possess?  Of those skills, which do  
 
         8  you possess?  Which do you not possess and how will you  
 
         9  compensate for it?  Is there anything i n your life that  
 
        10  would prohibit or impair your ability t o perform all of  
 
        11  the duties of a Commissioner?   
 
        12           MR. BEYRER:  Beyond the three skills that were  
 
        13  covered in the written application, abi lity to be  
 
        14  impartial, analytical skills, and appre ciation for a  
 
        15  geographic and demographic diversity, I  think there are  
 
        16  four additional skills that the success ful Commission will  
 
        17  have overall.   
 
        18           One is a vision.  The Commissi on has got to know  
 
        19  what the impacts will of their decision s, how California  
 
        20  will be made better by the new maps tha t they'll be  
 
        21  drawing.   
 
        22           I think it's important that th e Commission have  
 
        23  time management, because there is a leg al deadline when  
 
        24  the maps have to be drawn by.  So they have to plan  
 
        25  backward from that and be sure they get  all the tasks done  
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         1  on time.   
 
         2           I think a third skill or attri bute is the legal  
 
         3  and technical knowledge to make sure th at the Commission  
 
         4  understands how the federal Constitutio n and Prop. 11 and  
 
         5  the Voting Rights Act, all the system i nteract with each  
 
         6  other and the laws.   
 
         7           And finally, the fourth and pr obably the most  
 
         8  important is communication.  Commission  members need to be  
 
         9  able to listen both to each other.  The y need to be able  
 
        10  to listen to the experts they work with .  And most  
 
        11  importantly to the voting public and th e comments on their  
 
        12  proceeding.  And of course part of the communication,  
 
        13  being able to speak, to make sure their  fellow Commission  
 
        14  members can hear them, understand what they're saying and  
 
        15  make sure the public of course understa nds the decisions  
 
        16  made by the Commission.   
 
        17           I think my strengths are in an alytical skills, my  
 
        18  ability to be impartial.  And I think m y communication  
 
        19  skills are a strength as well.   
 
        20           In terms of what I'm missing o r where I need to  
 
        21  compensate, I do feel that my appreciat ion for demographic  
 
        22  diversity is good.  My geographic appre ciation is good.  I  
 
        23  have lived both on the coast.  I lived in the valley now.   
 
        24  I've lived in northern, southern Califo rnia.   
 
        25           What I don't have though is I don't have the  
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         1  experience of living in a small town of  a rural community.   
 
         2  And I cannot get that of course even in  the next couple  
 
         3  months before the Commission starts wor k.  So I'm hoping  
 
         4  that there be members of the Commission  who come from  
 
         5  those communities, because the agricult ure in particular  
 
         6  is so important to California.   
 
         7           And then also I don't have the  legal and  
 
         8  technical expertise.  I'm not a lawyer.   I have worked  
 
         9  with data and done research with data, but I'm not a  
 
        10  trained statistician.  And I believe th e compensation of  
 
        11  that will come from the expert that the  Commission itself  
 
        12  is allowed to hire.   
 
        13           And then the last part of the question, the  
 
        14  answer is no.  I've worked with -- talk ed this over with  
 
        15  my employer and my spouse and they're a ll supportive and  
 
        16  happy I'm here to be an applicant.   
 
        17           MS. RAMIREZ-RIDGEWAY:  Very go od.   
 
        18           Describe a circumstance from y our personal  
 
        19  experience where you had to work with o thers to resolve a  
 
        20  conflict or difference of opinion.  Ple ase describe the  
 
        21  issue and explain your role in addressi ng and resolving  
 
        22  the conflict.  If you were selected to serve on the  
 
        23  Citizen's Redistricting Commission, tel l us how you would  
 
        24  resolve conflicts that may arise among the Commissioners.   
 
        25           MR. BEYRER:  We have a system called an LMS, or  
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         1  Learn Management System.  It's the soft ware we use to  
 
         2  support our online web enhancement stru cture in our  
 
         3  district.  And I'm part of the team tha t makes the  
 
         4  decisions regarding policies for the sy stem.  So we decide  
 
         5  which things users can and cannot do.  And we often have  
 
         6  spirited discussions about what tools w e want to turn on  
 
         7  and what not to turn on.  So that's the  conflict I'd like  
 
         8  to focus on.   
 
         9           I come from a particular colle ge.  I represent  
 
        10  the student and faculty in my particula r college.  And I  
 
        11  have counterparts in the other colleagu es in our district.   
 
        12  And how we work with our conflicts is w e work through our  
 
        13  shared interests.  We all want a system  that is stable,  
 
        14  that will help our users, particularly our users achieve  
 
        15  learning objectives in their classes an d we talked to our  
 
        16  differences.  I like persuade when poss ible, compromise  
 
        17  when necessary.  And we end up always a s long as we're  
 
        18  working from that shared interest havin g a stable system.   
 
        19  We end up working out what's best for o ur users.   
 
        20           In terms of how I would apply conflict management  
 
        21  at the Commission, I would start with e stablishing  
 
        22  productive relationships with my fellow  Commissioners.   
 
        23  Because after all, it will be 14 Commis sioners and we'll  
 
        24  be responsible for the decisions.  And see if I can start  
 
        25  by establishing those shared interests.  We all  want the                                     
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         1  maps to make California a better place and so I think that  
 
         2  there is a good place to start from the re.   
 
         3           And, of course, listen to the perspectives that  
 
         4  the others bring if there's any decisio n, any conflicts.   
 
         5           MS. RAMIREZ-RIDGEWAY:  How wil l the Commission's  
 
         6  work impact the state?  Which of these impacts will  
 
         7  improve the state the most?  Is there a ny potential for  
 
         8  the Commission's work to harm the state ?  And if so, in  
 
         9  what ways?   
 
        10           MR. BEYRER:  Well, I think the  Commission's work  
 
        11  will overall be a strong positive for t he state.   
 
        12           I think what I like best about  this idea is that  
 
        13  the districts will be drawn so that the  voters share  
 
        14  something in common more than which par ty they supported  
 
        15  in the election or the previous few ele ctions.  I think  
 
        16  that means the successful candidates in  those elections  
 
        17  will appeal to voters with something in  common besides  
 
        18  which party they support in the previou s election.  And as  
 
        19  a result, the voter will feel a connect ion to the  
 
        20  legislators.  There won't just be membe rs of a particular  
 
        21  party, but they will be representatives  of their  
 
        22  districts.   
 
        23           And I believe that the laws of  the Legislature  
 
        24  writes will therefore be better and bet ter meet the needs  
 
        25  of the voters and better meet the needs  of their  
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         1  constituents.   
 
         2           I think that at the end of thi s, in a couple of  
 
         3  years, there will be less need for init iatives and fewer  
 
         4  people gathering signatures at the groc ery store.  So I  
 
         5  think the negative impact will be of fo lks that will be  
 
         6  out of work who are getting paid collec t signatures for  
 
         7  those initiatives.   
 
         8           MS. RAMIREZ-RIDGEWAY:  Describ e a situation where  
 
         9  you've had to work as part of a group t o achieve a common  
 
        10  goal.  Tell us about the goal, describe  your role within  
 
        11  the group, and tell us how the group wo rked or did not  
 
        12  work collaboratively to achieve this go al.   
 
        13           If you are selected to serve o n the Citizen's  
 
        14  Redistricting Commission, tell us what you would do to  
 
        15  foster collaboration among the Commissi oners and ensure  
 
        16  the Commission meets its legal deadline s.   
 
        17           MR. BEYRER:  I'm going to stic k with my  
 
        18  professional experience.  I recently in  our sticking with  
 
        19  the LMS, our district transitioned from  one LMS to  
 
        20  another.  And I was part of the team do ing my job that  
 
        21  managed that transition.   
 
        22           We had a goal that was to make  this transition,  
 
        23  to make it smooth without disrupting th e districts  
 
        24  instructional mission.  We had thousand s of courses to  
 
        25  move.  We had tens of thousands of stud ent users to teach  
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         1  the new software that would perform the  same role.   
 
         2           My role was again representing  my faculty and  
 
         3  student users from my college.  There w ere other people on  
 
         4  a team that had the same job as me from  the other  
 
         5  colleges.  And we also had our technica l experts.  We had  
 
         6  the IT staff, because they're the ones setting up the  
 
         7  servers and installing the software and  those types of  
 
         8  things.  We had our district management  who were providing  
 
         9  us with fiscal support.   
 
        10           And at each decision point how  we managed this is  
 
        11  that we made sure everyone's voice was heard.  We listened  
 
        12  to all who represented the student facu lty and student  
 
        13  users.  We listened to of course the te chnical experts.   
 
        14  And we communicated all those decisions  broadly to the  
 
        15  district community as much as possible.   We ended up  
 
        16  having a very smooth transition.  It we nt very well.  And  
 
        17  I believe it's a testament to the caref ul planning we did  
 
        18  and also the continuous and effective c ommunication we did  
 
        19  with our users.   
 
        20           In terms of how I would do thi s on the  
 
        21  Commission, I mentioned earlier in term s of conflict  
 
        22  management, I would try to establish so me productive  
 
        23  relationships with the other Commission ers initially.  I  
 
        24  think that would be the first thing we could do I get to  
 
        25  know each other.   
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         1           And also in terms of meeting t he deadline, try to  
 
         2  come up together with a planning guide or process map and  
 
         3  say there's so many decisions we have t o make along the  
 
         4  way.  And then periodically as we go th rough and make  
 
         5  those decisions as we reach those miles tones, take the  
 
         6  opportunity to do some type of self ass essing how our work  
 
         7  is going and of course conspicuous in r egular  
 
         8  communication of the public.   
 
         9           MS. RAMIREZ-RIDGEWAY:  A consi derable amount of  
 
        10  the Commission's work will involve meet ing people from all  
 
        11  over California that come from very dif ferent backgrounds  
 
        12  and very different perspectives.  If yo u are selected to  
 
        13  serve on the Commission, tell us about the specific skills  
 
        14  you possess that will make you effectiv e in interacting  
 
        15  with the public.   
 
        16           MR. BEYRER:  I think I've got three skills that  
 
        17  will help make me effective.   
 
        18           And one is I have experience c ommunicating with  
 
        19  the public both professionally because I'm a professor  
 
        20  through my professional development.  I 've of course  
 
        21  presented at conferences and I do some statewide work with  
 
        22  the Faculty California Communities Coll eges.   
 
        23           Also, personally I was -- for a few years I  
 
        24  served on my neighborhood association's  Executive Board.   
 
        25  And so I know I mentioned this in my ap plication that that  
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         1  often involved communicating with the p ublic, setting up  
 
         2  public meetings, collecting input from members of our  
 
         3  neighborhood on various issues.   
 
         4           I think a second skill I bring  to that is my  
 
         5  listening.  And that both is a habit of  mine when I'm  
 
         6  talking with people is to make sure tha t I check my  
 
         7  understanding of what they're saying, e specially if it's  
 
         8  an issue where there's some contention or an important  
 
         9  issue.         
 
        10           And then finally, I would -- I  think that I have  
 
        11  an effective ability to explain or deco de jargon or other  
 
        12  types of language, something I have a l ot of experience  
 
        13  with through my work and teaching teach ers how to use  
 
        14  software and in my previous experience teaching business  
 
        15  people how to use software, because the  software manuals  
 
        16  are often not as effective at teaching people how to use  
 
        17  them.   
 
        18           MS. RAMIREZ-RIDGEWAY:  Very go od.   
 
        19           CHAIR AHMADI, would you like t o give your 20  
 
        20  minutes?   
 
        21           CHAIR AHMADI:  Yes, thank you.    
 
        22           Good afternoon, Mr. Beyrer.  I 'm going to start  
 
        23  with the response to the last question.    
 
        24           You mention about teaching at the colleague.  Do  
 
        25  you currently teach?   
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         1           MR. BEYRER:  Yes, I do.  I tea ch a class.  The  
 
         2  regular class I teach is how to be a su ccessful online  
 
         3  student.  It has been a couple years si nce I've taught a  
 
         4  history class, but I do have history te aching experience  
 
         5  as well for college.   
 
         6           CHAIR AHMADI:  Okay.  The reas on I ask is it was  
 
         7  not referred on your application I beli eve.  So thank you.   
 
         8           In regards to your description  of the skills  
 
         9  needed for the Commission's work, quest ion number one, you  
 
        10  mention about vision.  It's important t o have a vision.   
 
        11  No doubt.  Can you tell me a little mor e about what is  
 
        12  your vision of the Commission's work an d what that vision  
 
        13  should be and what would cause you to s ay that you're  
 
        14  successful in reaching that goal?   
 
        15           MR. BEYRER:  My vision I think  that the short  
 
        16  kind of bumper sticker or bullet point version is the  
 
        17  voters feeling a connection to their le gislators that you  
 
        18  know when they see their legislators at  the grocery store  
 
        19  or in the neighborhood or whatever, tha t they know that  
 
        20  legislator is working on behalf of that  community.   
 
        21  Because they will share something besid es who they voted  
 
        22  for at the last election.   
 
        23           In terms of how will I know th at vision is  
 
        24  successful?  I would love the percentag e of eligible  
 
        25  voters who vote in an off-year election  to approach what  
 
 



 

133 
 

 

                                                                      
 
 
         1  they do in a presidential election.  I think that would be  
 
         2  a very clear metric.   
 
         3           And then I think I mentioned w hen I answered the  
 
         4  question about impact, frankly I would like to see fewer  
 
         5  paid signature gatherers at my grocery store, because we  
 
         6  send people to the legislators to write  laws.  And I'm  
 
         7  a citizen.  I appreciate having a voice .  But I thought I  
 
         8  exercised my voice when I voted for my legislators.  And  
 
         9  this constant barraging of participatio n is something  
 
        10  that's again good to have, but I think that when there are  
 
        11  fewer of those, that will mean that the  voters will  
 
        12  believe their legislators are acting on  their behalf.   
 
        13           CHAIR AHMADI:  You actually an swered the next  
 
        14  question I was going to ask in terms of  follow up to what  
 
        15  you responded.   
 
        16           And just to make sure that I h eard you correctly,  
 
        17  so do you think that the redrawing of t he maps will solve  
 
        18  all the issues that will probably come up within the next  
 
        19  ten years?   
 
        20           MR. BEYRER:  I think by the ye ar 2020 and the  
 
        21  second half of this decade every single  budget in the  
 
        22  state will be passed on time because of  this.  Because I  
 
        23  think the legislators will be that resp onsive to their  
 
        24  voters.   
 
        25           CHAIR AHMADI:  Thank you.  
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         1           Could you tell me about -- you  mention about  
 
         2  milestones as an important factor to co nsider.  What kind  
 
         3  of milestones do you envision?   
 
         4           MR. BEYRER:  I can imagine tha t there will at  
 
         5  least be things like hiring or technica l experts, creating  
 
         6  a rough schedule for how often you'll b e holding public  
 
         7  meetings to discuss our work.  You know , not having gone  
 
         8  through a redistricting process before,  I can imagine what  
 
         9  it's like to draw on a map, but I know it's more detailed  
 
        10  than that.   
 
        11           So I imagine there will be a s eries of steps that  
 
        12  we need to do to go through before we a ctually get to the  
 
        13  drawing the maps.  You know, getting th e report that has  
 
        14  the Census data, making sure that the d ata reflects the  
 
        15  information that we are asking for, and  you know, and then  
 
        16  we have the deadline in the law as well  as the time for  
 
        17  public comment making sure that those t hings are covered.   
 
        18           Basically what I'm saying is t hat there will  
 
        19  be -- my assumption is that heading int o the work of the  
 
        20  Commission, the milestones will reveal themselves that  
 
        21  will be things that will say we need to  get this done  
 
        22  before we get that done and so forth.  And then starting  
 
        23  with that deadline next September and w orking backwards to  
 
        24  make sure that we have adequate time to  get each of the  
 
        25  milestones done.   
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         1           CHAIR AHMADI:  Okay.  Thank yo u.   
 
         2           You mention that one area that  you feel that you  
 
         3  need to gain some experience in that ar ea is living in a  
 
         4  small town or small rural area.  Why do  you think that's  
 
         5  important to the work of the Commission  as a whole?   
 
         6           MR. BEYRER:  Well, I think tha t if you have a  
 
         7  group of people who are all made up of urbanites and  
 
         8  suburbanites, there's no way -- there w ill be legislators  
 
         9  who will represent -- because as big as  all the population  
 
        10  centers there are, there will be plenty  of districts that  
 
        11  will cover broadly rural areas.  And if  you have people on  
 
        12  the Commission who are trying to repres ent the entire  
 
        13  state who don't include that incredibly  important  
 
        14  demographic, I think that the Commissio n's work will not  
 
        15  be thorough.   
 
        16           It will be possible for us to represent -- I  
 
        17  mean, we can try of course to represent  the interested  
 
        18  people we don't know.  But I think that  it will be harder  
 
        19  to get public buy-in of the Commission' s work in the  
 
        20  public.  And if there are people that w ith say, oh, how  
 
        21  could you possibly draw a district like  that, you don't  
 
        22  you realize that the farms here typical ly go over here to  
 
        23  do their work or sell their goods.  And  it would be nice  
 
        24  to have that perspective on our Commiss ion.   
 
        25           CHAIR AHMADI:  Okay.  So looki ng at the flip side  
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         1  of your experience living in major town s, San Francisco,  
 
         2  Bay Area, Sacramento, and I believe you  have also lived in  
 
         3  Los Angeles --  
 
         4           MR. BEYRER:  Uh-huh.   
 
         5           CHAIR AHMADI:  What values tha t experience brings  
 
         6  to the work of the Commission in terms of your  
 
         7  understanding of the issues and needs?   
 
         8           MR. BEYRER:  My experience liv ing in urban  
 
         9  communities is only enhanced my appreci ation for  
 
        10  demographic diversity.  I know that the re is plenty of  
 
        11  demographic diversity in rural communit ies.  But I think  
 
        12  that's when you're living cheek by jowl .  People that have  
 
        13  different geographic differences, that only increases the  
 
        14  opportunity to appreciate those differe nces.   
 
        15           I think that at the same time that I mention and  
 
        16  I want the rural perspective to be refl ected, I also think  
 
        17  that the majority of California -- I kn ow that the  
 
        18  majority of Californians live in big ci ties.  So  
 
        19  therefore, of course, you have to have that perspective.   
 
        20  It's the same logic that applies to the  rural perspective  
 
        21  that we've got to have the urban and th e suburban  
 
        22  perspective on the maps that we draw an d the work that we  
 
        23  do.   
 
        24           I think also that the living s pace, the  
 
        25  geographic space, how the geography fit s into our mind is  
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         1  not the same for people who live in dif ferent areas.  And  
 
         2  so that's why I think it's important to  have those  
 
         3  different perspectives presented.   
 
         4           CHAIR AHMADI:  Can you give me  some examples of the  
 
         5  issues in the major cities?   
 
         6           MR. BEYRER:  Issues that would  draw -- that would  
 
         7  be important for the work of the Commis sion?   
 
         8           CHAIR AHMADI:  Correct.   
 
         9           MR. BEYRER:  Well, certainly I  think how we  
 
        10  decide what makes a district and what t he people that live  
 
        11  in that district have in common is I th ink it's going to  
 
        12  be hard I suspect everywhere, but I thi nk in a density  
 
        13  populated area it's going to be harder.   Because if you  
 
        14  have a city like Los Angeles with so ma ny millions of  
 
        15  people and there will be X number of Se nators or Assembly  
 
        16  districts, those people will be eligibl e to elect, I think  
 
        17  it's going to be harder to identify whe re those boundaries  
 
        18  are.   
 
        19           I know from my own experience living in Los  
 
        20  Angeles that I lived and I attended sch ool in the west  
 
        21  side for a year and then I moved to dow ntown.  But I still  
 
        22  went to school on the west side.  These  are two very  
 
        23  different parts of town, yet I felt a m ember of both  
 
        24  communities.  So someone were to look a t me as a potential  
 
        25  voter and to decide where would my dist rict be, would i 
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         1  be more important that I elect someone close to where I  
 
         2  live, of course, but also include that where I spent my  
 
         3  time?   
 
         4           I think that that urban -- the  urban populations  
 
         5  where people live and where people work , they criss-cross  
 
         6  so many different ways it's going to be  hard to kind of  
 
         7  unpack that and make distinctive commun ities that will  
 
         8  make a more -- make for better represen tation.   
 
         9           CHAIR AHMADI:  By communities I believe you mean  
 
        10  communities of interest?   
 
        11           MR. BEYRER:  Yeah.   
 
        12           CHAIR AHMADI:  So can you elab orate on that in  
 
        13  terms of what other factors are contrib uting to that  
 
        14  distinction between different communiti es?   
 
        15           MR. BEYRER:  Well, we all have  -- for each of us,  
 
        16  what makes up identity comes from a var iety of sources.   
 
        17  And for some people, their racial backg round is very  
 
        18  important to their identity.  So for th ose people, they  
 
        19  want to have -- their community will ma ke sure that people  
 
        20  who share that racial background serve or represent them  
 
        21  in the state Legislature.   
 
        22           I think for other people it's the line of  
 
        23  business they're in.  It's the way it c ould be whether  
 
        24  they are employees of a particular indu stry or whatever.   
 
        25           I think for some people it will matter  that their                          
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         1  physical environment will matter more t o them.  This will  
 
         2  not be easy, I can't imagine, for the C ommission to create  
 
         3  these districts that will -- I can't im agine that out of  
 
         4  120 plus four that any one of these wil l be 100 percent  
 
         5  cohesive for everyone that lives in the m.  But to the  
 
         6  extent that the Commission can respect how people view  
 
         7  their lives and their identities and th ose types of things  
 
         8  that it will be an important thing to c onsider.   
 
         9           CHAIR AHMADI:  Okay.  So shoul d you be selected as  
 
        10  a Commissioner, how would you go about meeting that  
 
        11  challenge?  What are some of the steps that you think that  
 
        12  Commissioners should take?   
 
        13           MR. BEYRER:  Talk to the peopl e.  Get input from  
 
        14  the voters.  After all, this is all bei ng done for the  
 
        15  voters so they can feel better about th e people who are  
 
        16  representing them here in Sacramento.  And I think that  
 
        17  through our public consultations, throu gh the work that's  
 
        18  already been done on the previous redis trictings and  
 
        19  taking a look at hopefully the Census d ata will reveal the  
 
        20  communities as well when we do our anal ysis of the data.   
 
        21  I think that those things will come out .   
 
        22           CHAIR AHMADI:  Okay.  Thank yo u.   
 
        23           Going back to one of the respo nses on your  
 
        24  application to the essay questions, I c ame across this  
 
        25  phrase that you say you must rely on le gal guidance when  
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         1  appropriate.  Could you clarify when do  you think the  
 
         2  Commission should or should not rely on  the legal advice  
 
         3  or guidance?   
 
         4           MR. BEYRER:  I think the Commi ssion will best be  
 
         5  served by getting an overall kind of a big picture of the  
 
         6  legal limits.  That's what they do.  Ag ain, that refers of  
 
         7  course to the federal civil rights legi slation and of  
 
         8  course to Prop. 11 itself as well as th e Constitutions,  
 
         9  the federal Constitution in terms of eq ual protection.   
 
        10  I think getting that type of general le gal advice at the  
 
        11  beginning would be good.   
 
        12           What I mean when I say when ap propriate is as we  
 
        13  go through our work, you know, will we need to be checking  
 
        14  with a lawyer for every single decision .  I don't imagine  
 
        15  that will be a good use of our time or an attorney's time.   
 
        16  That we will periodically, you know, ge t legal advice as  
 
        17  we feel appropriate.   
 
        18           And of course, at the end it's  not going to go  
 
        19  anywhere unless it's -- the maps aren't  going anywhere  
 
        20  unless they're combed over.  And we'll be getting the  
 
        21  federal approval I assume.  So I'm not worried about our  
 
        22  failure to apply for legal advice.  I t hink those  
 
        23  opportunities will be there as well.   
 
        24           But when appropriate is as we go through if we  
 
        25  are not sure about something, then of c ourse we'll make  
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         1  the decision to get legal advice.  But it doesn't mean  
 
         2  that we should be drawing maps willy-ni lly and just hope  
 
         3  it all works out and that the lawyers w ill miss some  
 
         4  particular things that we do.  It doesn 't mean that.   
 
         5           CHAIR AHMADI:  Okay.  So leadi ng to the next  
 
         6  question based on your response again, could you tell me a  
 
         7  little bit about what role will the Vot ing Rights Act play  
 
         8  in the Commission's work?   
 
         9           MR. BEYRER:  It's my understan ding because  
 
        10  California is subject to the Voting Rig hts Act because we  
 
        11  have some counties in the states that w ere identified as  
 
        12  areas where people's voting rights were  limited back when  
 
        13  the Act was first passed or it was amen ded when this  
 
        14  happened, that we will need to get fede ral approval,  
 
        15  because every time the maps are redrawn , it constitutes a  
 
        16  change in structure of voting in this s tate, even if it's  
 
        17  just those counties.  So therefore we n eed to have  
 
        18  approval from the Federal Civil Rights Division of the  
 
        19  Justice Department.  I may have my depa rtments incorrect.   
 
        20  But that we do need to have that before  we can make a  
 
        21  change, because California is subject t o that law because  
 
        22  it passed lost civil rights.   
 
        23           CHAIR AHMADI:  Okay.  Thank yo u so much.   
 
        24           You mention that race is polit ically the most  
 
        25  important measure of demography.  But o ther factors such  
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         1  as geography is also important.  Can yo u name a few others  
 
         2  in addition to those two what other fac tors are important?   
 
         3           MR. BEYRER:  In mean in terms of demography?   
 
         4           CHAIR AHMADI:  Yes.   
 
         5           MR. BEYRER:  Well, race and ge ography, obviously  
 
         6  gender is important.  I think that soci al class, income,  
 
         7  socioeconomic status is important --  
 
         8           MS. HAMEL:  Five minutes.   
 
         9           MR. BEYRER:  -- to -- I happen  to believe that  
 
        10  sexual orientation is important.  That' s something is that  
 
        11  currently in the news.  And you know --  
 
        12           CHAIR AHMADI:  Thank you so mu ch.  No questions at  
 
        13  this point.   
 
        14           MS. RAMIREZ-RIDGEWAY:  Ms. Cam acho.   
 
        15           VICE CHAIR CAMACHO:  Hi.   
 
        16           MR. BEYRER:  Hi.   
 
        17         VICE CHAIR CAMACHO:  There we go .  I'm so loud it just  
 
        18  can't tell.   
 
        19           When I was looking through you r application, I  
 
        20  saw that in your application you descri be your  
 
        21  responsibility as a distance education coordinator and  
 
        22  that you also mention being a history p rofessor, but you  
 
        23  say you're not a history professor at t his time; correct?   
 
        24           MR. BEYRER:  Yeah.  I'm in the  adjunct pool.  For  
 
        25  those folks who spend any time as an ad junct faculty  
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         1  member, you know it can be a long time between when you  
 
         2  get classes.  Yeah.  So yes, I am.  If they give me a  
 
         3  class.  No, I'm not.  I haven't taught in many years.   
 
         4           VICE CHAIR CAMACHO:  And then you're also a private  
 
         5  educational consultant.  So you have a lot of many things  
 
         6  on your plate.  If on the Commission, h ow would you manage  
 
         7  all of your activities?   
 
         8           MR. BEYRER:  Great question.  I think that  
 
         9  obviously I won't be pursuing any adjun ct faculty work  
 
        10  because the Commission would take the p riority.   
 
        11           You know, my job as distance e ducation  
 
        12  coordinator, I teach faculty how to wor k with their  
 
        13  students at a distance.  That works is asynchronous.  So  
 
        14  it's not exactly at the same time.  The y're watching  
 
        15  videos or we're responding to discussio ns online.  And I'm  
 
        16  confident that if I teach faculty how t o do their jobs  
 
        17  asynchronously, there will be opportuni ty for me to do  
 
        18  parts of my job asynchronously as well.   So I'm confident  
 
        19  that the Commission won't interfere wit h my work.   
 
        20           At the same time, I happen to have a supportive  
 
        21  employer.  And I happen to have a suppo rtive boss.  And I  
 
        22  mentioned this to him when I applied th at -- in fact, he  
 
        23  wrote one of my letters of recommendati on that I would  
 
        24  be -- if I get this it will be a big ti me commitment.  He  
 
        25  said we'll work it out.  If it happens,  we'll work it out.   
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         1           And then the part-time consult ant, that's  
 
         2  entirely asynchronously.  So I'm not wo rried about being  
 
         3  able to fit the time in.   
 
         4           My spouse is supportive, which  is very important  
 
         5  to me.  And so you know, she knows what  time commitments  
 
         6  are and being able to work that out.  S o I'm not worried  
 
         7  at all about that.  And if I need to ma ke adjustments to  
 
         8  get the Commission's work done, of cour se I can do that.   
 
         9           VICE CHAIR CAMACHO:  With all these different  
 
        10  responsibilities and knowledge that you  have, how relevant  
 
        11  is that to the Commission?   
 
        12           MR. BEYRER:  Oh, I think it's extremely relevant.   
 
        13  I think my full-time job where I serve as the  
 
        14  coordinator -- and I mentioned a couple  times now with  
 
        15  working with a small group of people wh o has to make  
 
        16  decisions about how to allocate resourc es with deadline, I  
 
        17  think that is a thumbnail description o f what the  
 
        18  Commission is doing.  We're allocating resources.  We're  
 
        19  dividing the map into these districts.  We have a  
 
        20  deadline.  We have to -- there are limi ts on what the  
 
        21  Commission will be able to do because t here's the legal  
 
        22  limit.   
 
        23           This group that I work with at  work, we have  
 
        24  limits because we have a fiscal limits of course.  We  
 
        25  don't have a lot of money in the distri ct.   
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         1           We have time limits as well, b ecause we're  
 
         2  consistently working with the rhythm of  the semester and  
 
         3  when to turn on new futures and when to  do those types of  
 
         4  things.   
 
         5           And then taking small group of  people who all  
 
         6  have an equal voice who come from diffe rent perspective on  
 
         7  the same issue, working through any div isions that we  
 
         8  have, coming to agreements, that's all again my own not  
 
         9  having been on a Commission yet I don't  know what it will  
 
        10  be like.  But I can't imagine it's goin g to be  
 
        11  conceptually that much different than w hat I do now.   
 
        12           VICE CHAIR CAMACHO:  Also, I s ee in your application  
 
        13  that you wrote a dissertation on Califo rnia geography.   
 
        14  And one of your undergraduate degrees i s in ethnic  
 
        15  studies.  How will that knowledge help you as a  
 
        16  Commissioner?   
 
        17           MR. BEYRER:  Great question.  I want to make sure  
 
        18  I clarify that.  I did not finish my di ssertation.  I do  
 
        19  not think I said I did.   
 
        20           VICE CHAIR CAMACHO:  Okay.   
 
        21           MR. BEYRER:  I was in the proc ess of writing it  
 
        22  when I got my full-time job.  It's hard  to turn down a  
 
        23  tenured track position when you're a gr aduate student,  
 
        24  regardless of the field.  And also I sh ould say it was a  
 
        25  hobby.  So hobbies become my career, so  I'm very happy to  
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         1  say that.   
 
         2           Anyway, how my ethnic studies degree helps me is  
 
         3  it increases my appreciation for demogr aphic diversity.   
 
         4  You know, studying the structures of ho w -- studying how  
 
         5  racial issues are structured in societi es all around the  
 
         6  world, including California, and it wil l only help me when  
 
         7  I come to look at -- as I believe that race is so  
 
         8  important in terms of political demogra phics as those  
 
         9  issues come up, I with have had experie nce studying that  
 
        10  issues because that was part of my educ ation.   
 
        11           And I think that's the subject  of my dissertation  
 
        12  is also important because I think that there is a -- it's  
 
        13  not necessarily everywhere and it's not  necessarily that  
 
        14  deep.  But there is a sense of differen ce among different  
 
        15  parts of the state, you know there's mo re than people who  
 
        16  share a lot of other things in common l ike race,  
 
        17  socioeconomic status, even their politi cal perspective.   
 
        18           The people who live in the sou th and live in the  
 
        19  north are not necessarily the same.  Th ere is something  
 
        20  different about different parts of Cali fornia.  I know  
 
        21  that it's always been that way in Calif ornia history from  
 
        22  the days of Gold Rush at least.  And Ca lifornia itself has  
 
        23  always even going back through the nati ve California times  
 
        24  has always contained a tremendous amoun t of diversity  
 
        25  within it.   
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         1           It's a unit that we look at th e map and say this  
 
         2  is the state of California.  It encompa sses a lot of  
 
         3  different groups.  That's come through loud.  I grew up  
 
         4  with it in some ways, but I also studie d it throughout any  
 
         5  Ph.D. program.  And that's what led me to pick the topic  
 
         6  for my dissertation.   
 
         7       VICE CHAIR CAMACHO:  With this bac kground of your ethnic  
 
         8  studies and preparing part or almost co mpleting or --  
 
         9           MR. BEYRER:  All I had to do w as write the  
 
        10  dissertation.  So I like to think I alm ost got it.   
 
        11           VICE CHAIR CAMACHO:  So gather ing the California  
 
        12  geography, how will that help you when you go out to the  
 
        13  communities of interest and talk to the m?  How will you  
 
        14  use that and how will that be beneficia l?   
 
        15           MR. BEYRER:  Well, the first t hing is I will go  
 
        16  into any meeting not assuming I know an ything about the  
 
        17  community of interest, whoever the peop le might be  
 
        18  representing.  And because I know that I don't know that  
 
        19  much about -- again, through the study -- I started my  
 
        20  graduate program with a lot of assumpti ons.   
 
        21           One of the things that I've do ne is unlearn a lot  
 
        22  of things.  So I think that starts it.  At the same time,  
 
        23  I can say, hey, you know, at such and s uch a time it was  
 
        24  an issue at this time.  I think that wi ll help give me a  
 
        25  little bit of entry into communicating with people because  
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         1  it's hard not to be  -- it's hard to be  general but to say  
 
         2  I studied.   
 
         3           I know my California history.  I know this,  
 
         4  whatever.  You know, what was it like?  Do you have memory  
 
         5  when such and such thing happened?  It' s hard to be  
 
         6  general here.   
 
         7           But I feel I will have some kn owledge of the  
 
         8  general areas because of my study of hi story that will  
 
         9  help me kind of start that communicatio n.   
 
        10         VICE CHAIR CAMACHO:  Do you thin k your knowledge that  
 
        11  you have with the history of California , would that help  
 
        12  other Commissioners?  Do you feel that would be a unique  
 
        13  skill that you could bring to the Commi ssion?   
 
        14           MR. BEYRER:  Yes, I think so.  Again, I'm hoping,  
 
        15  as I mentioned, before that the first t hing I would do is  
 
        16  start to create those productive relati onships with fellow  
 
        17  Commissioners.  We get to know each oth er.  We know the  
 
        18  backgrounds.  We know the strengths tha t we bring to the  
 
        19  Commission.   
 
        20           I don't claim to be an expert by any means.  I  
 
        21  think that's the first thing I learned was not to claim  
 
        22  you're an expert when I started my grad uate program.   
 
        23           But if I can help illuminate a ny discussions that  
 
        24  we're having because of the knowledge t hat I have, yes, I  
 
        25  think that will be a strength.   
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         1         VICE CHAIR CAMACHO:  When you we re talking about that  
 
         2  you just -- the only thing that you did n't do for your  
 
         3  Ph.D.; correct --  
 
         4           MR. BEYRER:  Yeah.   
 
         5        VICE CHAIR CAMACHO:  -- was your dissertation.  In your  
 
         6  application you noted -- I saw that fro m UCLA that you  
 
         7  received a C. Phil.  Is that what it is ?  Can you  
 
         8  explain -- I don't know what that means .   
 
         9           MR. BEYRER:  I think the C. Ph il -- I won't tell  
 
        10  a joke.  C Phil is candidate in philoso phy.  And what  
 
        11  happened in my program is I passed my w ritten exams.  I  
 
        12  wrote a prospectus, and I defended it.  I passed the oral  
 
        13  exam.  So in a sense, I already have an  outline for my  
 
        14  dissertation.  The next thing I needed to do were to  
 
        15  collect the data and to write it.  I'm still collecting  
 
        16  data.   
 
        17           VICE CHAIR CAMACHO:  Okay.  Th at helps clarify that.   
 
        18           I notice that in your applicat ion you are aware  
 
        19  of the software and you're kind of one of the people that  
 
        20  kind of helps with interpreting softwar e and how  
 
        21  individuals understand the use of that.   What role do you  
 
        22  see yourself playing with your fellow C ommissioners  
 
        23  regarding the technology that will be u sed?   
 
        24           MR. BEYRER:  I think that I wi ll be able to  
 
        25  help -- when the -- we're going to have  reams and reams of  
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         1  data, right, from the Census.  We will be responsible for  
 
         2  analyzing the data.  But a lot of prep work has to be  
 
         3  done.  The data has to be massaged befo re it is  
 
         4  analyzable.  And I think my strength wi ll be in that prep  
 
         5  work and making sure the prep work -- i n terms of how the  
 
         6  software is being used to collect the d ata, making sure  
 
         7  that the software is -- excuse me -- ma ke sure the  
 
         8  software is reliable.  And I don't mean  reliable in terms  
 
         9  of it will break, but in terms of being  fair.  Is it  
 
        10  fairly representative data.  I have no doubt of being able  
 
        11  to take a look at the raw data, take a look at the  
 
        12  finished analyzable data and say, okay,  this is fair  
 
        13  representation of what's there in the r aw data.   
 
        14           I think that's -- also I will be helpful with the  
 
        15  Commission in making -- to the extent t hat we can outreach  
 
        16  to the public online and communicate wi th the public  
 
        17  online, and make sure that is part of w hat we do.  And I'm  
 
        18  very comfortable taking that on as part  of my  
 
        19  responsibility.   
 
        20        VICE CHAIR CAMACHO:  Okay.  As yo u know, the Commission  
 
        21  has the authority to hire and contract for consultants,  
 
        22  staff and legal services.  If you were selected to serve  
 
        23  on the Commission, what role do you exp ect those  
 
        24  consultants, staff, and attorneys will play in the  
 
        25  Commission's work?  
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         1           MR. BEYRER:  I think that the staff, the  
 
         2  attorneys will help the Commission with  some of the --  
 
         3  will help the Commission answer the tec hnical questions  
 
         4  about the work that they do.  So I can' t -- if I'm a  
 
         5  Commissioner and I say, okay, I have th is data.  I need --  
 
         6  I would suspect I would hire a consulta nt to say take this  
 
         7  city of 500,000 and split it in half.  And you help me  
 
         8  with -- help me find a tool that will h elp make this easy  
 
         9  for me as the Commissioner, you know.   
 
        10           When we have a preliminary dra ft of our maps or  
 
        11  any of the documentation I would expect  a lawyer that  
 
        12  we've hired to help us make sure that i t passes legal  
 
        13  muster, you know.  Is the language of t he report fit for  
 
        14  public consumption?  Is the -- what in your judgment is  
 
        15  this particular map, this line right he re?  Is this going  
 
        16  to be okay with the civil rights -- wit h the civil rights  
 
        17  review?  And I think these are the type s of questions that  
 
        18  I expect those experts to help us with.    
 
        19           In terms of other staff we mig ht hire, I mean, I  
 
        20  would assume that we would be get help with scheduling  
 
        21  venues for public meeting.  So we'll be  meeting with folks  
 
        22  all across the state.  Do I need to be getting my phone  
 
        23  call out or my phone out and calling co nference centers  
 
        24  and public meeting rooms to schedule --  I imagine that --  
 
        25  assuming that will be those types of th ings that the staff  
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         1  will help with.   
 
         2           VICE CHAIR CAMACHO:  As a Comm issioner, you will be  
 
         3  receiving information from consultants,  various type of  
 
         4  data that will be provided or informati on that is given to  
 
         5  you or statistics.  How would you feel of just receiving  
 
         6  that data and what would be your though t on the  
 
         7  consultant's work?   
 
         8           MR. BEYRER:  I would want to - - I think that I  
 
         9  would feel comfortable analyzing the da ta as well as  
 
        10  the -- the raw data, as well as the out put from the  
 
        11  consultants to make sure that I think i t's fair,  
 
        12  represents the raw data.   
 
        13           And also communicate that with  the other  
 
        14  Commissioners.  I obviously don't know who the other  
 
        15  Commissioners will be, if there will be  other people who  
 
        16  have -- I know there are other applican ts who experienced  
 
        17  serving on recent redistricting commiss ion.  So if any of  
 
        18  those applicants were on the Commission  with me, obviously  
 
        19  they'll be a help in this area as well as because they're  
 
        20  used to or at least have experience in doing the similar  
 
        21  type of thing.   
 
        22           But I would want to spend some  time -- both  
 
        23  looking at the raw data as well as look ing at the  
 
        24  consultants' reports again just to make  sure that it's  
 
        25  fair, that it represents what's in the data, and help my  
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         1  fellow Commissioners interpret the repo rt and critique the  
 
         2  report as well as the original data to make sure that  
 
         3  their understanding is being met as wel l.   
 
         4        VICE CHAIR CAMACHO:  I heard you talking about that you  
 
         5  have or it appears that you looked at t he Voting Rights  
 
         6  Act.  Did you ever during your schoolin g or gathering the  
 
         7  information for your dissertation have to analyze the  
 
         8  Voting Rights Act?   
 
         9           MS. HAMEL:  Five minutes.   
 
        10           MR. BEYRER:  No.  That was not  part.  The timing  
 
        11  of my dissertation was early 20th centu ry.  So that  
 
        12  happened much later.   
 
        13           I think that you know, I had t o focus on -- they  
 
        14  don't let you write on everything.  You 're writing a  
 
        15  dissertation.  So I had to focus on a v ery narrow people  
 
        16  and they frankly didn't care.  I should n't say they didn't  
 
        17  care.  Their focus was on promoting San  Francisco and Los  
 
        18  Angeles for tourists, not voting or eve n boosting the  
 
        19  political status of these two cities.   
 
        20       VICE CHAIR CAMACHO:  Is there any instances where you've  
 
        21  had to use or understand the Voting Rig hts Act other than  
 
        22  for this Commission?   
 
        23           MR. BEYRER:  Yeah.  In my teac hing now, I've  
 
        24  taught the post civil war United States  history class.   
 
        25  That's the class I've taught the most.  And of course the  
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         1  Voting Rights Act and civil rights is a  very important  
 
         2  part of that class.  It's more focused on the south  
 
         3  though, because that's where the civil right -- where the  
 
         4  initial focus of that activity was and the legislation.   
 
         5           So yes, it is in the sense abo ut -- I understand  
 
         6  why it was passed and why it's necessar y to review the  
 
         7  voting habits and the voting statistics  from these certain  
 
         8  areas of the country.   
 
         9        VICE CHAIR CAMACHO:  Since you ha ve a familiarity as it  
 
        10  deals with the south for the Voting Rig hts Act, do you  
 
        11  still feel it's applicable in today's t ime?   
 
        12           MR. BEYRER:  Oh, absolutely, y eah.  I think that  
 
        13  the federal Constitution which guarante es us all the  
 
        14  rights that we have, including the righ ts to participate  
 
        15  in state governments and voting and all  that, not all of  
 
        16  us unfortunately apply the federal Cons titution equally.   
 
        17  And we have a system that that's why we  have a national  
 
        18  government is to enforce the Constituti on.   
 
        19           So there are times it's approp riate.  And yes, I  
 
        20  still I know it's under periodic review  and it was -- I  
 
        21  can't remember the years.  But it was l ast -- renewed for  
 
        22  35 years or something back in the early  80s or something,  
 
        23  whenever the timing is.  So I know that  there is a review  
 
        24  process built into it.   
 
        25           I would love for us to get to a time where we  
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         1  don't need the Voting Rights Act, where  we don't have to  
 
         2  have federal monitors on certain parts of the country.  I  
 
         3  don't think we're there yet.   
 
         4         VICE CHAIR CAMACHO:  That's all the questions I have,  
 
         5  thank you.   
 
         6           MS. RAMIREZ-RIDGEWAY:  Ms. Spa no.   
 
         7           MS. SPANO:  Thank you.  Good a fternoon.  You  
 
         8  mentioned conducting -- you suggested c onducting online  
 
         9  outreach.  How important is it to you t o conduct outreach  
 
        10  one on one in person face to face to ge t an understanding  
 
        11  of the shared interests in the communit y?   
 
        12           MR. BEYRER:  It's absolutely i mportant.  You  
 
        13  know, when I mentioned the online outre ach, I think I said  
 
        14  as appropriate.  I don't assume and I w ould never  
 
        15  privilege that type of outreach over in -person outreach.   
 
        16  The most important thing will be to go visit the parts of  
 
        17  the state to get feedback, to get comme nts directly from  
 
        18  communities of interest, directly from the voting public.   
 
        19           You know, I don't know what br oadband penetration  
 
        20  rates are in the state of California, b ut it's not 100  
 
        21  percent.  Even if it were 100 percent, it would not excuse  
 
        22  any lack of face time basically.  Not t he iPhone for face  
 
        23  time.  But face time, breathing the sam e air, I like to  
 
        24  say when I'm talking about this with my  teacher students.   
 
        25  So I can't imagine that not being the m ost important  
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    1  thing.   
 
         2           I think that the online at the  very minimum as  
 
         3  you will be using it through the review  process is making  
 
         4  sure the record is there, the public re cord of everything  
 
         5  we do is there for everyone to see.  An d it's so  
 
         6  convenient when it's online, because yo u can go watch  
 
         7  previous meetings or do whatever, strea ming of live I  
 
         8  think will be an important thing to do.   But not at the  
 
         9  expense of being out there in the commu nity and make sure  
 
        10  that the public has an opportunity to s ee the  
 
        11  Commissioners in person.   
 
        12           MS. SPANO:  How would you prop ose -- you said you  
 
        13  had limited knowledge on rural communit ies and the  
 
        14  understanding of their communities of i nterest.  How would  
 
        15  you go out there and reach to them to u nderstand their  
 
        16  issues?   
 
        17           MR. BEYRER:  Well, I hope ther e will be other  
 
        18  members of the Commission who represent  -- who have that  
 
        19  lived experience and relying on other C ommissioners as we  
 
        20  will rely on each other to provide the gaps that we have.   
 
        21  Certainly spending time in rural commun ities and spending  
 
        22  time holding our meetings not just in t he big cities but  
 
        23  again in rural communities and small to wns.  I think that  
 
        24  will be a big part of it.   
 
        25           I can tell you if I'm selected  as Commissioner, I  
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    1  know the kind of reading I'll be doing over the however  
 
         2  many weeks or months I have until the C ommission work  
 
         3  starts.  I'll be studying up on Califor nia in general  
 
         4  trying to fill in all the little gaps t hat I have in terms  
 
         5  of my knowledge.  And that will include  reading about --  
 
         6  as much as I can reading about life in other parts of the  
 
         7  state that I'm not familiar with.   
 
         8           MS. SPANO:  Would you say when  you try to prepare  
 
         9  for a new task or job that you really j ust gather the  
 
        10  background information?  You read as mu ch as you can and  
 
        11  get informed as much as you can in that  manner versus  
 
        12  going out and talking to others intervi ewing others?   
 
        13  What's your style in approaching a new task and learning  
 
        14  about it?   
 
        15           MR. BEYRER:  Well, doing resea rch and doing as  
 
        16  much research as I can before I start a  new task, whatever  
 
        17  form the research takes -- ready is eas y because the  
 
        18  Internet is there with a lot of stuff t hat's available --  
 
        19  whatever.  There's lot of junk on the I nternet, too.  But  
 
        20  doing as much reading as I can.   
 
        21           And then to the extent that I can talk to other  
 
        22  people about those experiences, I will.   But if I'm  
 
        23  selected and if I have these weeks or m onths before the  
 
        24  Commission's work starts, I'm not going  to be spending  
 
        25  time driving throughout the state meeti ng people at random  
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    1  saying hey, what's it like living in this pa rt of  
 
         2  California?  That's not something that I'll be doing.   
 
         3  I'll be talking to people that I know w ho have those  
 
         4  experiences.   
 
         5           But it won't be the same as ac tually we're  
 
         6  actually on the Commission holding thos e meetings.  It  
 
         7  won't be the same as talking to a Commi ssioner who not  
 
         8  only has that experience, but who is pa rt of this team  
 
         9  that has this shared somewhat shared vi sion about where  
 
        10  we're going.   
 
        11           MS. SPANO:  What was the most difficult decision  
 
        12  that you had to make in your profession al and personal  
 
        13  life and what were the circumstances an d the solution?   
 
        14           MR. BEYRER:  I had a really ha rd time deciding  
 
        15  not to finish my dissertation.  I was i n -- I completed  
 
        16  all my course work, as I mentioned, and  I completed the  
 
        17  exams and even had my proposal approved  and ready to do  
 
        18  the work.  And I was having a hard time  -- honestly, I had  
 
        19  a hard time with motivation with doing,  because it's a lot  
 
        20  of work to do that -- the research and the writing.  And I  
 
        21  was recently married and it was -- we h ad moved because we  
 
        22  were living in Los Angeles and we moved  up here to  
 
        23  Sacramento because my wife got a job.   
 
        24           And what happened was I taught  a class at  
 
        25  Sacramento City College, a history clas s.  That same  
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    1  semester I got a part-time job providing thi s type of  
 
         2  technical how do you teach over the Int ernet support and  
 
         3  that's my full-time job now.  And the e xperience that I  
 
         4  had working with community college stud ent and faculty  
 
         5  that semester completely turned my mind  around about the  
 
         6  value that I could derive from that exp erience.   
 
         7           I had gone to Cal and to UCLA,  so my career  
 
         8  trajectory was going to be a research p rofessor at a  
 
         9  four-year university and doing a lot of  research in  
 
        10  addition to doing some teaching.  And t hat teaching  
 
        11  experience -- again not just with stude nts, but working  
 
        12  directly with faculty, really turned my  mind around and  
 
        13  made me realize how much value there wa s in that part of  
 
        14  it.   
 
        15           So I remember that my wife wen t to China for a  
 
        16  week with her friend and so I was alone .  And that was to  
 
        17  be my week to get a lot of work done.  My dissertation I  
 
        18  had was going to be organized.  I thoug ht to myself I said  
 
        19  what would it feel like if I just decid ed not to do it?   
 
        20  And I felt the weight lift, and that's when I realized  
 
        21  it's the right decision.  Hard to do be cause of course I  
 
        22  had laid all this groundwork and put al l this work in.   
 
        23           But having made the decision, I haven't looked  
 
        24  back.  And I'd like to say I have this job; it used to be  
 
        25  a hobby, but now it's a career.   
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         1           And it's been -- to answer you r question, the  
 
         2  process I went through was a lot of ref lection.  And it  
 
         3  was -- you know, also having had these other experiences  
 
         4  helps a lot because I realized I could gain a lot of  
 
         5  professional joy out of teaching lower division classes  
 
         6  which is all we have at community colle ges and at the same  
 
         7  time providing the support to my facult y peers and helping  
 
         8  them use the technology effectively.   
 
         9           MS. SPANO:  Were you inspired at providing  
 
        10  services for others and helping others in other faculty  
 
        11  more than anything?   
 
        12           MR. BEYRER:  Oh, yeah.  In fac t, it was even --  
 
        13  it was -- I remember the moment that I realized that the  
 
        14  community college benefit and why I hav e the professional  
 
        15  joy there is my students at Sacramento City College there  
 
        16  was such a range of their academic prep aration.  And so  
 
        17  therefore there was this range of what I could teach them  
 
        18  and help them achieve.  For some of the m, it was learning  
 
        19  how to read a book critically.  For oth ers, it was making  
 
        20  sure they get a grade because they want  to transfer to  
 
        21  U.C. Davis or Cal or whatever.  And com pared to students  
 
        22  at UCLA who had a much narrow realm.  T hey were already  
 
        23  empowered at UCLA.   
 
        24           But at Sac City and some city college where I  
 
        25  teach my online success class, these ar e students who need  
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         1  to be empowered in some way or another.   If I can help  
 
         2  them just a little bit, that's good.   
 
         3           When I do my work with the fac ulty, it's the same  
 
         4  thing.  I'm empowering them.  I'm helpi ng them kind of,  
 
         5  you know, learn how to help themselves and to use the  
 
         6  technology or to do whatever it is they 're doing.   
 
         7           MS. SPANO:  Thank you.   
 
         8           Being multi-racial, tell us ab out your experience  
 
         9  and how, as you describe it, enables yo u to share the  
 
        10  complacency of the culturally empowered ?   
 
        11           MR. BEYRER:  Well, I was taugh t by -- my mom's  
 
        12  parents were both immigrants from Mexic o.  My grandma was  
 
        13  a cannery worker, and my grandfather ha d worked in the  
 
        14  copper mines in Arizona.  And my grandm other was a cannery  
 
        15  worker here in Sacramento.  And my mom taught me to be  
 
        16  proud of being Mexican, to be proud in face of the  
 
        17  potential of not necessarily discrimina tion, but in terms  
 
        18  of being looked down on.  Oh, you're ju st a Mexican or  
 
        19  whatever.   
 
        20           And what happened to me was wh en I went to  
 
        21  college -- now I lived in Fremont.  It was an excellent  
 
        22  high school, and it was a wonderful exp erience, but it was  
 
        23  sheltered because I did not live in Los  Angeles, parts of  
 
        24  Los Angeles or Berkeley or whatever.  I  went to college.   
 
        25  And at Cal, I encountered students from  all over the  
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         1  world, but from California from these d ifferent parts of  
 
         2  California.  And I was all excited abou t being, yeah,  
 
         3  proud to be Mexican.   
 
         4           And I remember my first meetin g at MECHA I was  
 
         5  told I was not Mexican enough.  And was  because my last  
 
         6  name, which is not Mexican.  It's Germa n.  And I didn't  
 
         7  speak Spanish.  And I wasn't from the b arrio.  I wasn't  
 
         8  from the right places.  And that had a profound effect on  
 
         9  me, because it was a moment of alienati on.  Because I  
 
        10  had been suddenly cut off from this com munity that I had  
 
        11  been raised to be a part of, at least t old, you know what?   
 
        12  You're going to be a Mexican and all th at.   
 
        13           And that's when I kind of had my undergraduate  
 
        14  years were the years of self-discovery about what it meant  
 
        15  to be multi-racial, because I realized I could be both  
 
        16  proud of being Mexican-American at the same time being  
 
        17  proud of being German-American and havi ng this other  
 
        18  heritage.   
 
        19           And I think that that helps me  when I talk to  
 
        20  people.  First of all, it helps me by n ot making any  
 
        21  assumptions about their experience.  I can't look at  
 
        22  someone and say, oh, because your skin is a certain color,  
 
        23  oh, you must be angry or complacent or whatever the  
 
        24  stereotypes I might have.  I don't have  any of those  
 
        25  experiences myself.  I'm not a stereoty pical anything.   
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         1  And I even tried to be stereotypical to  the extent I was  
 
         2  politically inspired and empowered and all that.   
 
         3           And I think that's the help th at it gives me is I  
 
         4  have a hard time making assumptions abo ut the perspectives  
 
         5  that other people bring to the discussi on.   
 
         6           MS. SPANO:  How do you think t hese experiences  
 
         7  will impact your decision making on the  Citizen's  
 
         8  Redistricting Commission?   
 
         9           MR. BEYRER:  I think I will --  I will not make  
 
        10  assumptions about how a particular grou p of people may  
 
        11  vote or may wish to vote because they h appen to share  
 
        12  certain characteristics.   
 
        13           And -- yeah.  I think that's b asically it.   
 
        14           That I won't think looking at the Census data and  
 
        15  say, oh, we've got a group of people wh o are particular --  
 
        16  make up a group and say they're martian s and say we have  
 
        17  to have a martian representative in the  Legislature to  
 
        18  make sure this district is 80 percent m artian by  
 
        19  ethnicity.  And I won't -- I won't make  the assumptions  
 
        20  that just because they're all marshals they're all going  
 
        21  to vote for someone that has green skin .  I think that  
 
        22  what I'll bring to the Commission.   
 
        23           MS. SPANO:  Okay.  Thank you.   
 
        24           The Citizen's Redistricting Co mmission will be  
 
        25  required to hear from groups and indivi duals from highly  
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         1  diverse views and backgrounds.  Describ e your experience  
 
         2  working with diverse groups.   
 
         3           MR. BEYRER:  I think the best answer to that is  
 
         4  my work with the faculty both on my cam pus and throughout  
 
         5  the state and the tremendous diversity that they bring to  
 
         6  my interactions.  I work with them thro ugh a fairly  
 
         7  limited lens in that I'm focused on hel ping them use  
 
         8  technology.  But they bring this incred ible array of  
 
         9  expectations and experiences to that.   
 
        10           And it has been hard at times for me.  Like when  
 
        11  I'm, say, giving a presentation I have a group of 30  
 
        12  people.  I'm going to teach you how to tie your shoes  
 
        13  using the Internet.  And I have some pe ople who will be  
 
        14  like, "Okay.  Yeah, I want to do it dou ble slip knot."   
 
        15  And I've got other people who are like,  "What's the  
 
        16  Internet?"   
 
        17           And it's hard.  I mean, I don' t want to -- I may  
 
        18  joke about it, but I don't mean to make  light of it.   
 
        19           And so what I have found in te rms of my  
 
        20  experience is that with these interacti ons, which is a  
 
        21  fairly small group of people compared t o the entire state  
 
        22  of California, who ought to be interest ed in  
 
        23  redistricting, is to make time where I can with those  
 
        24  individuals.  And if it means I'm falli ng off with a  
 
        25  particular person because I know -- "yo u know what?  I  
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         1  notice that you're dropped off during t he second half of  
 
         2  my presentation."  Or I may go to a dep artment chair and  
 
         3  say, "you know what.  I haven't seen a lot of your faculty  
 
         4  at my workshops.  Tell me what's going on?  How does the  
 
         5  department of underwater basket weaving  -- how does the  
 
         6  department feel about technology?  Or i s there some  
 
         7  resistance there I can help you overcom e?"   
 
         8           I find myself in my position w anting everyone to  
 
         9  see the benefits of what I can offer, b ut at the same time  
 
        10  running into people or not running into  people in cases  
 
        11  who see no value in what I have to offe r.  And having to  
 
        12  convince them that what we do, my team does, that what we  
 
        13  do matters and can help them is at time s a hard thing to  
 
        14  do.   
 
        15           MS. HAMEL:  You're approaching  five minutes.   
 
        16           MS. SPANO:  Excuse me.  I'm so rry.  I'm going  
 
        17  through my notes.   
 
        18           Describe for the panel the iss ues and beliefs you  
 
        19  feel strongly about and why you have st rong feelings about  
 
        20  them.   
 
        21           MR. BEYRER:  I'm sorry which?   
 
        22           MS. SPANO:  Describe for the p anel the issues and  
 
        23  beliefs you feel strongly about and why  you have strong  
 
        24  feelings about them.   
 
        25           MR. BEYRER:  Issues and belief s that I feel --  
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         1  well, aside from loving my family which  I feel strongest  
 
         2  about, about anything.   
 
         3           In terms of more closely relat ed to work at the  
 
         4  Commission, I believe very strongly in giving people the  
 
         5  opportunity to be what they want and to  become what they  
 
         6  can be.  And that's why I'm a teacher, because I help my  
 
         7  students become empowered.  That's why I have this  
 
         8  technology job, because I believe I'm e mpowering my  
 
         9  faculty.   
 
        10           And I believe that the -- in t he vision that I  
 
        11  described earlier, the impact in terms of the answer to  
 
        12  that question if it's true that the suc cessful candidates  
 
        13  in these new districts will be those wh o -- will be those  
 
        14  who can appeal to a group of people bas ed on something  
 
        15  other than which party they voted for a t the last  
 
        16  election, I think that will empower the  voters well.  And  
 
        17  frankly empower the legislators, becaus e the legislators I  
 
        18  hope would view their job, view their p rospects for future  
 
        19  employment based more on what their vot ers think of the  
 
        20  job they're doing and less on what thei r caucus leaders  
 
        21  think of the job they're doing.   
 
        22           So I think that that in servin g others to help  
 
        23  them better themselves, I guess another  way to say it is  
 
        24  that core of -- that core of my beliefs .   
 
        25           MS. SPANO:  In what areas of t he Commission's  
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         1  work do you see your personal beliefs p laying a part?   
 
         2           MR. BEYRER:  Oh, I think -- we ll, encouraging the  
 
         3  other Commissioners to participate, fra nkly.  That will be  
 
         4  a big part of it.  I'm assuming the 14 selected will all  
 
         5  want to be.  We're all excited about th is.  Therefore,  
 
         6  there will be lots of energy and partic ipation.  And that  
 
         7  people won't have to be drawn out to pa rticipate in the  
 
         8  process.  But if that's there, if that' s needed, I would  
 
         9  be happy to do that.   
 
        10           I think encouraging the public  to participate in  
 
        11  the work of the Commission, coming to m eetings and  
 
        12  commenting and sharing their thoughts o n where the  
 
        13  districts could be and what they share in common with  
 
        14  their fellow constituents or fellow vot ers.  That's where  
 
        15  I think that would come.   
 
        16           In terms of the work, I've alr eady described I  
 
        17  think what the final outcome of where I  think my values  
 
        18  are in terms of the maps and all this.   
 
        19           But in the work of the Commiss ion itself, if I  
 
        20  can encourage the public to participate , then I think that  
 
        21  will be a good thing.  I'm frankly -- I  mean, I'm not  
 
        22  surprised I guess you -- I wish you all  had hundreds of  
 
        23  thousands of applications to read throu gh and not just the  
 
        24  4,000 that you did to get to us.  Becau se I don't see why  
 
        25  don't more people care enough to want t o participate in  
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         1  something like that?   
 
         2           MS. SPANO:  How do you feel ab out being  
 
         3  scrutinized by the public and the media  if you are a  
 
         4  Commissioner?   
 
         5           MR. BEYRER:  Well, one of the things I've  
 
         6  realized in my relatively sheltered lif e is that if you  
 
         7  live your life honestly, you know who y ou are, then you  
 
         8  have nothing to worry about.  And so I don't pretend to be  
 
         9  anything other than what I am.   
 
        10           MS. SPANO:  Have you participa ted in any social  
 
        11  political causes?   
 
        12           MR. BEYRER:  I vote, so that's  I think a big part  
 
        13  of it.  But in terms of participating, I did -- boy, this  
 
        14  is back in 1994.  I actually participat ed in a phone bank  
 
        15  to call people to encourage them to vot e.  That was the  
 
        16  one thing I did.  
 
        17           MS. HAMEL:  One minute.   
 
        18           MR. BEYRER:  This was about as  exciting as it  
 
        19  was.   
 
        20           MS. RAMIREZ-RIDGEWAY:  Members  of the panel, do  
 
        21  you have a follow-up questions?  I have  a few, if you do  
 
        22  not.   
 
        23           CHAIR AHMADI:  I do not.  You can go ahead.   
 
        24         VICE CHAIR CAMACHO:  I have a qu estion I'd like to ask  
 
        25  you.  Mr. Beyrer, you were talking abou t spending time in  
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         1  the rural communities and getting their  opinions also to  
 
         2  look at time lines.  How would you fit all these meetings  
 
         3  that are necessary into the time line t hat is going to be  
 
         4  available for the Commission?   
 
         5           MR. BEYRER:  I don't know yet.   I don't know how  
 
         6  many meetings we'll feel are necessary.   And I don't know  
 
         7  how much other work in terms of the wri ting and the  
 
         8  production and the reading and all that  stuff, the  
 
         9  analyzing part of it, I don't know how much of that we  
 
        10  will need to do.   
 
        11           I cannot imagine doing the wor k of the Commission  
 
        12  without spending at least some time in all of the  
 
        13  various -- as many communities as we ca n I guess is the  
 
        14  right way to say it to do it as many no rth, south, east,  
 
        15  west, urban, rural all the different wa ys that we can  
 
        16  divide the state in terms of where we a ctually go to our  
 
        17  meetings.   
 
        18           VICE CHAIR CAMACHO:  Thank you .   
 
        19           MS. RAMIREZ-RIDGEWAY:  Mr. Bey rer, you're a  
 
        20  history professor.  What events from ou r history should  
 
        21  every Commissioner understand before th ey begin work for  
 
        22  the Citizen's Redirecting Commission?   
 
        23           MR. BEYRER:  Well, they ought to understand the  
 
        24  very first -- where we got the origin o f the word  
 
        25  "gerrymander": from Massachusetts in th e 18th century.   
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         1           I think understanding the circ umstances, the kind  
 
         2  of general political history of the pas t, oh, 30, 40, 50  
 
         3  years, in California, in particular, th at has led to the  
 
         4  voters being willing to pass this initi ative, because  
 
         5  after all, the voters -- this initiativ e, we're all here  
 
         6  because the voters voted yes on Prop. 1 1.  And  
 
         7  understanding the circumstances of that .   
 
         8           I think understanding why the Voting Rights Act  
 
         9  was necessary I think will be a good th ing for  
 
        10  Commissioners to understand and frankly  why it's necessary  
 
        11  in California.  Because I imagine there  will be people who  
 
        12  would be surprised to know that we cann ot make these types  
 
        13  of changes in California.  We can do it  in Oregon and  
 
        14  other states, but not in California.  W e're not in the  
 
        15  south.  We didn't have slavery here, ye t we are still  
 
        16  subject to this law that is attached in  many people's  
 
        17  minds directly to the south.  I think t hat's part of it.   
 
        18           And I think it would be helpfu l for Commissioners  
 
        19  to understand why term limits were enac ted.  Because I  
 
        20  think that is a part of -- I think that 's the idea that a  
 
        21  particular seat is attached to a party is one of the  
 
        22  consequences of term limits, because of  course the  
 
        23  legislators are termed out after so few  years.  And so the  
 
        24  parties there, of course, they want to keep their power.   
 
        25  There's nothing surprising about that.  So I think that  
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         1  will be part of that.   
 
         2           I assume that Commissioners al l have a solid  
 
         3  understanding of American history and c ircumstances within  
 
         4  which California joined the union and t he civil war and  
 
         5  the 14th amendment.  Maybe that's too m uch to assume, I  
 
         6  know.  But I would assume that those ar e there as well.   
 
         7           MS. RAMIREZ-RIDGEWAY:  Where d o you think the  
 
         8  Commission will need to hold the most m eetings or the most  
 
         9  hearings and why?   
 
        10           MR. BEYRER:  I think that wher e I will be  
 
        11  interested in getting the most public c omment will be in  
 
        12  those areas of the state where we are p roposing the  
 
        13  greatest change.   
 
        14           So if we are going to take -- I just was  
 
        15  reading -- I can't remember where it wa s -- some other  
 
        16  applicant who made a comment about why does this Senate  
 
        17  district have to stretch from the Imper ial Valley all the  
 
        18  way to Kern?  And not wanting to make a ny decisions of  
 
        19  course ahead of time, but if we were to  chop up that  
 
        20  district in a major way, I would expect  that I will be  
 
        21  most interested in making sure that the  people who are  
 
        22  being affected the most will have the m ost to say and will  
 
        23  want to hear that.   
 
        24           If we take a district -- I'm g oing to make up a  
 
        25  name in some city.  That if there is a city that happens  
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         1  to be the exact number of people to fit  in a district and  
 
         2  it happens to be spread far away from o ther cities so  
 
         3  there is no confusion and it's already that way and we're  
 
         4  not going to change it, then sure, oppo rtunity for public  
 
         5  comment absolutely from that group.  Bu t I think they will  
 
         6  be less interested in the work because there will not be  
 
         7  as much change.   
 
         8           MS. RAMIREZ-RIDGEWAY:  If you were presented with  
 
         9  facts that permitted but did not requir e you to create a  
 
        10  majority/minority district, would you d o so?  And why or  
 
        11  why not?   
 
        12           MR. BEYRER:  If I was presente d with facts  
 
        13  that -- tell me that --  
 
        14           MS. RAMIREZ-RIDGEWAY:  Present ed with facts that  
 
        15  permitted but did not require you to cr eate a  
 
        16  majority/minority district, would you d o so?  And why or  
 
        17  why not?   
 
        18           MR. BEYRER:  I don't know how to do that, because  
 
        19  it would depend on the context of the s urrounding  
 
        20  districts and it would depend on which criteria we  
 
        21  Commissioners felt were being respected  and were being  
 
        22  considered as we do those.   
 
        23           I would see I would have no ob jection to creating  
 
        24  majority/minority district, not at all.   I would -- and  
 
        25  certainly folks who share something in common other than  
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         1  or besides who they voted for in the la st election, that's  
 
         2  obviously something those folks share i n common.  That  
 
         3  would be one reason among many I think to construct the  
 
         4  district.   
 
         5           MS. RAMIREZ-RIDGEWAY:  The Com mission is going to  
 
         6  be comprised of sub-groups who are chos en in part on their  
 
         7  party affiliation.  Do you have thought s about the role  
 
         8  that partisanship will play in the Comm ission's work and  
 
         9  whether that's a good thing or bad thin g?   
 
        10           MR. BEYRER:  I hope that Commi ssioners do not  
 
        11  leave their party identification at the  door when we have  
 
        12  these meetings.  I think I expect that Commission  
 
        13  members -- we are members that are bein g -- there is a  
 
        14  quota based on party membership for the  Commission and  
 
        15  certainly I think the -- we shouldn't f orget who we are.   
 
        16  And I expect that to be a part of our d iscussions.   
 
        17           But I think that that ought to  -- what ought to  
 
        18  be more important to us is making sure that the districts  
 
        19  reflect this -- the people in the distr ict share more than  
 
        20  who they voted for at the last election .  If we wanted it  
 
        21  to be purely partisan, we had that alre ady.  And we're  
 
        22  there to undo a little bit of that.  So  again, it could be  
 
        23  part of who we are.  We can't separate that out.  But it  
 
        24  should not be the most important factor .   
 
        25           MS. RAMIREZ-RIDGEWAY:  You lik ely are aware that  
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         1  the first eight Commissioners choose th e next six.  And  
 
         2  based upon a couple of your comments, w e talked about  
 
         3  using the time after you're selected to  do some reading  
 
         4  and that sort of thing.  I'm just wonde ring whether you're  
 
         5  available to begin full-time work poten tially on November  
 
         6  19th and continue through September if you're selected.   
 
         7           MR. BEYRER:  Yes, I am.   
 
         8           MS. RAMIREZ-RIDGEWAY:  Panelis ts, do you have  
 
         9  additional questions?   
 
        10           CHAIR AHMADI:  No, I don't.   
 
        11           VICE CHAIR CAMACHO:  I don't e ither.   
 
        12           MS. RAMIREZ-RIDGEWAY:  You've got about 13  
 
        13  minutes if you'd like to make a closing  statement.   
 
        14           MR. BEYRER:  Okay.  I've got a  short closing  
 
        15  statement.   
 
        16           I'm grateful for the opportuni ty to participate.   
 
        17  Seldom have average ordinary people bee n able to  
 
        18  participate directly in developing part  of the governing  
 
        19  structure of the public.  And I feel fo rtunate to be in a  
 
        20  place and time where things like this c an occur.  And it  
 
        21  makes me proud to be a citizen of Calif ornia.   
 
        22           CHAIR AHMADI:  Thank you, sir.    
 
        23           VICE CHAIR CAMACHO:  Thank you .   
 
        24           MS. SPANO:  Thank you.   
 
        25           MS. RAMIREZ-RIDGEWAY:  Thank y ou so much for  
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         1  coming to see us.   
 
         2           We do not have an afternoon or  a 4:30 applicant  
 
         3  today to interview.  So we'll reconvene  tomorrow morning  
 
         4  at 9:14.   
 
         5            
 
         6           (Whereupon the hearing was rec essed) 
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